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To the Village President, Trustees, Finance Commission and Residents of the Village of  
Hinsdale: 
 
On behalf of the Village staff, we are pleased to submit for your review and 
consideration the proposed Village of Hinsdale Fiscal Year 2018-19 Budget covering the 
Village’s fiscal year period from May 1, 2018-April 30, 2019.   
 
The purpose of the budget is to align everyday operations and Village resources with 
community priorities.  Maintaining an exceptional quality community requires a strong 
partnership between the Village’s elected officials, appointed Commission members 
and staff in unison with its residents and the business community.  The guide to 
determine a community’s values and goals lies within its annual budget as it serves as a 
resource for all stakeholders to understand the mission of the Village and how the 
Village plans to achieve certain goals as established by the Village Board.   

The Village Board has clearly identified the following goals: (1) improving the Village’s 
infrastructure focusing on its roads, water mains and sewers, (2) holding the line on 
spending, (3) revitalizing the business districts, and (4) providing high quality services 
to its residents.  The draft FY 2018-19 Budget complies with the goals established by the 
Village Board as outlined below.   

The FY 2018-19 Budget demonstrates the Village’s continued commitment to delivering 
exceptional service at a value to residents, businesses and other stakeholders.  The 
Budget also builds on the positive budget performance of the prior year.  Before moving 
forward, it is important to reflect on the accomplishments and challenges of FY 2017-18. 

Fiscal Year 2017-18 Year End Review-Corporate Fund 

As of April 30, 2018, the Village projects to have an operating budget surplus that is 
approximately $283,000 above the original budget forecast.  Revenues are projected to 
be approximately $448,000 below budget due primarily to under budget performance in 
income and sales tax revenue, utility taxes, permit fees, and service charges.  On the 
expenditure side, total expenditures were $730,877 below budget as a result of 
operating expenses being $380,877 below budget (all departments had favorable budget 
performance) and the Village did not use the $350,000 contingency line item. 
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In 2012, the Village created a “Capital Reserve,” which is a sub-fund of the Corporate 
Fund.  The purpose of the Capital Reserve is to set aside funds for the systematic 
replacement of departmental capital outlay items, which are capital items that are non-
recurring and exceed $10,000 in cost.  In FY 2017-18, the Village funded $1,516,330 in 
departmental capital expenditures.  These investments are required in order to continue 
to provide Village services.  Major departmental capital expenditures that are expected 
to be completed in FY 2017-2018 include: network upgrade project ($95,000), 
replacement of two police patrol vehicles ($66,000), security improvements ($85,000), 
replacement of an ambulance ($260,000), replacement of the Public Services garage roof 
($220,000), and replacement of two large Public Services trucks ($246,643). 

During FY 2017-18, the Village Board continued its goal to invest in Village 
infrastructure.  In FY 2017-18 the Village resurfaced or reconstructed approximately $2.6 
million of roads (3.6 miles), in addition to investing $1 million in resurfacing the streets 
and adding decorative crosswalks in the downtown  Central Business District.     

In December 2009, the Village approved the Master Infrastructure Plan (MIP).  The MIP 
included a work plan for infrastructure improvements for the next 15 years. Since that 
time, the Village has scheduled infrastructure work in accordance with this plan.  
During the summer of 2017, in response to citizen feedback, the Village Board indicated 
that they wanted to accelerate the completion of the MIP.  Village staff provided a plan 
to complete the remaining MIP work over the next three construction seasons.  The 
scope of the plan also includes a number of necessary infrastructure projects not 
previously included in the original MIP.  The MIP is partially funded by a transfer from 
the General Fund in the minimum amount of $1.5 million annually.  The MIP is also 
funded by motor fuel taxes, the non-home rule sales tax, and a portion of utility tax 
revenue.  It is expected that the Village will be selling bonds over the next three years to 
finance the acceleration of the MIP work.   

Consistent with the direction given to accelerate the infrastructure program, the Village 
was able to add a significant amount of street resurfacing work to last year’s 
infrastructure program.  During FY 2017-18, the Village spent approximately $5.3 
million to resurface approximately 15 miles of streets as part of the accelerated 
program. Through budget year 2017-2018, the Village will have resurfaced or 
reconstructed 45.2 of the 66 miles of Village roadway. 

The community should feel confident that their local tax dollars are well managed, and 
the Village Board is appropriately responding to the observed financial trends.  The 
Village received updated bond ratings in July, 2017 from both Standard & Poor’s and 
Fitch Ratings in conjunction with the Village’s $10 million bond sale that provided 
initial funding to begin the accelerated infrastructure program and the downtown 
parking deck.  Both rating agencies reaffirmed the Village’s AAA-stable rating which 
ensures access to low interest rates.   
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Due to favorable budget performance in FY 2017-18, it is recommended that $250,000 of 
the budget surplus be transferred to the MIP Capital Projects Fund.  After this transfer, 
the end of year fund balance ratio is projected to be 25.8% of operating expenses, which 
exceeds the minimum target level of 25%.   

Upcoming Fiscal Year 2018-2019 

Budget Formulation 

The Village’s Annual Budget is developed by Village staff using revenue assumptions 
provided by the Village’s Finance Commission.  The Finance Commission plays an 
integral role in the budget process and other related financial matters affecting the 
Village.   

The Village’s major revenue sources are permit fees, sales tax, property tax, utility taxes, 
and the state income tax (a revenue source shared by the State of Illinois on a per capita 
basis). Over the past four budget years, building permit fees for the Village have 
experienced declines.  During FY 2017-18, the Village experienced declines in some of 
its other major revenue categories, which will subsequently affect the FY 2018-19 
Budget and potentially affect future budget years.  
 
The FY 2018-19 Budget includes projections that are in line with trends discussed with 
the Village’s Finance Commission, which is comprised of financial experts in the 
community.  The Finance Commission provided staff with revenue projections for the 
following critical revenues used to support Village operations: 

• The Village’s 1% share of Sales Tax revenue and the 1% Non-Home Rule Sales 
Tax are projected to increase by 2% for FY 2018-19.   

• For FY 2017-18,  Income Tax revenues are expected to be $1,522,310, which is 
$67,230 or 4.2% below the prior year.  This decline is due to the State reducing 
income tax distributions by 10% for the twelve-month period starting in 
August, 2017.   For FY 2018-19, the Finance Commission recommended an 
increase of 2% in the base collections after factoring in the impact of the 10% 
reduction.   

• Food and Beverage Tax revenues are projected to increase 3%. 
• Utility Tax revenue on electric and natural gas service are projected to increase 

by 3% and 5% respectively, as the revenue in FY 2017-18 was negatively 
impacted by cooler summer weather and it is expected that revenues will 
return to a more normalized amount.   

• Utility Tax revenue on telephone service is projected to decrease by 5%.  This 
revenue source has steadily declined since peaking in FY 2011-12; since that 
time, current year receipts are tracking 27.4% below the peak year.  The 
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decline in this revenue will likely continue as it is attributed to the transition 
from the use of landlines to  internet-based  communication 

• Building Permit revenues for FY 2018-19 for most permit categories are 
projected to be flat, recognizing that FY 2017-18 was a down year and some 
additional permit fee revenue is expected in FY 2018-19 from the new 
Hinsdale Meadows development.   

• Property Tax revenue is the largest single source of revenue in the General 
Corporate Fund.  The FY 2018-19 Budget is based on the 2017 tax levy that was 
approved by the Village Board in December 2017, whereby the Village tax levy 
for existing property was increased by 2.1%, which is the maximum amount 
allowed by law under the Property Tax Extension Limitation Law (or “tax 
cap”) for Illinois Non-Home Rule municipalities 

Using the Finance Commission’s revenue assumptions that established revenues 
available to support expenses, staff began development of the FY 2018-19 Budget.  As 
part of the budget development process, the Department Directors meet with the 
Budget Team consisting of the Village Manager, Assistant Village Manager/Director of 
Public Safety, Administration Manager, Finance Director, Assistant Finance Director, 
and Management Analyst to review the proposed budget.   

Each Department Budget includes Department goals and objectives that tie to specific 
budget requests and a summary of prior year accomplishments.  Additionally, all 
department budget presentations include activity measures, which provide information 
regarding volumes of activity.  Departments also have performance measures for those 
departments in which service delivery to the residents may be quantified.  We hope that 
the Village Board continues to find value in the information that is included in the 
budget presentation.  The performance measures are considered dynamic and may be 
altered to meet the service expectations and goals of the Village Board and community.   

Staff is pleased to report that the proposed FY 2018-19 Budget is balanced and provides 
for an ending unrestricted fund balance reserve of 25.6%, which exceeds the minimum 
target of 25%.  Staff would like to highlight the following: 

• The FY 2018-19 Budget maintains all existing Village services. 

• The FY 2018-19 Budget includes a $225,000 contingency amount, which has been 
reduced from $350,000 in the prior year. The contingency amount was 
recommended by the Finance Commission considering a normal base amount of  
$100,000 plus additional funds needed in the event that the State were to impose 
a property tax freeze during the upcoming budget year or agree to continue the 
diverting of income tax funds for an additional year as was proposed by the 
Governor in his most recent budget address.  The contingency amount may also 
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be needed should the Village incur expenses related to the possible expansion of 
the I-294 Tollway through Hinsdale.   

 

• The FY 2018-19 Budget provides for capital funding for critical infrastructure 
improvements in the Village,  including: 

• $3,835,000 for accelerated MIP street (3.9 miles) resurfacing work. 

• $7,311,000 for accelerated MIP street (2.0 miles) reconstruction work.   

• $6,967,000 for accelerated road improvements (3.4 miles).  This category of 
work is being used to segregate work that was not included in the original 
MIP. 

• $1,256,100 for engineering costs for MIP projects and the accelerated 
infrastructure program. 

• $1,970,000 toward the downtown parking deck (total cost is estimated at $7.1 
million spanning several fiscal years). 

• $105,000 for the replacement of sidewalks in areas throughout the Village, 
consisting of the Village’s normal $85,000 contribution to the 50/50 sidewalk 
program as well as $20,000 in contributions expected from residents. 

• $45,000 for landscaping work in conjunction with the storm water 
management improvements in the Graue Mill subdivision.  This project is 
funded almost entirely with grants. 

The FY 2018-19 Budget also provides for Departmental Capital expenditures. All of the 
proposed expenditures were included in the FY 2018-19 through FY 2022-23 Capital 
Improvement Plan (CIP) that was discussed at a joint meeting of the Committee of the 
Whole and the Finance Commission on January 9, 2018.   The CIP was approved by the 
Village Board on February 15, 2018.  Due to some uncertainty in revenue performance, 
the purchase of capital items will be reviewed and potentially deferred if there is a 
revenue decline beyond the proposed revenue projections.  Significant Departmental 
Capital items recommended for FY 2018-19 include: 

• $324,000 to replace the Village’s fuel tank system 
• $250,000 to complete Phase I of the project to replace and improve the Village’s 

ERP systems 
• $120,000 to replace/upgrade the Police Department surveillance system 
• $100,000 to resurface the tennis and basketball courts and add a pickle ball court 

to Brook Park 
• $80,000 to replace Public Services roadway truck unit #27 
• $76,000 to rehabilitate Village Well #5 
• $75,000 to resurface Robbins Park parking lot 
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• $70,000 to replace Police Department in-car squad cameras 
• $65,000 to replace Public Services Toolcat (with plow and spreader) unit #92 
• $65,000 to replace Public Services roadway truck unit #6 
• $65,000 to upgrade/improve security in the Village 

 

Operating Revenues 

 

 
The total revenues of the Village’s Corporate Fund are projected to be $20,123,230, 
which is an increase of $26,781 (0.1%) over the prior year.  The significant factors 
affecting major revenue categories have been discussed earlier in this letter.   

Property Taxes 
$7,126,781  

35.4% 

Licenses 
$507,900   

2.5% 
Utility Taxes 

$1,945,200  
9.7% 

Permits 
$1,493,500  

7.4% 

State/Federal 
Distributions 

$5,503,200  
27.4% 

Other Income 
$747,765   

3.7% 

Service Fees 
$2,342,184  

11.6% 
Fines 

 $456,700   
2.3% 

FY 2017-18 Corporate Fund Revenues 
Total Revenues-$20,123,230 
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It is worthwhile to note that as an Illinois Non-Home Rule municipality, the Village is 
subject to a restriction that ties annual property tax increases to the Consumer Price 
Index.  As stated above, for FY 2018-19, this increase will be 2.1%.  As illustrated below, 
the Village collects about 7% of each property tax dollar paid by residents. 

 

 

 

 

 

 

 

Operating Expenses 

 

The operating expenses for the Corporate Fund are budgeted at $16,945,791, reflecting a 
decrease of $95,315 (-0.6%) over the prior year.  (Of the total of $21,928,091 reported in 
the graph above, $16,945,791 relates to ongoing operations of Village services.)  It 

General 
Government 

$2,112,702  
9.6% 

Police 
Department 
$4,796,398  

21.9% 

Public Services 
$3,066,458  

14.0% 

Community 
Development 

$809,659   
3.7% 

Parks & 
Recreation 
$1,745,455  

8.0% 

Capital Outlay 
$1,837,300  

8.4% 

Fire 
Department 
$4,640,119  

21.2% 

Transfers 
$2,920,000  

13.3% 

FY 2018-19 Corporate Fund Expenses 
Total Expenses-$21,928,091 
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should be noted that for FY 2018-19, state mandated pension contributions to the Police 
and Firefighters’ Pension Fund are projected to decrease by $233,262 due to changes in 
actuarial assumptions.    

Total personnel expenses are projected to increase by $81,355 or 0.68%.  Please note that 
the budget includes merit/step increases and a 2.5% annual wage adjustment for most 
employees, minor staffing changes, and increases in the cost of employee insurance.   

For FY 2018-19, the number of full-time employees is budgeted at 96, which is 
unchanged from FY 2017-18.  Although not included in the FTE count, there are funds 
in the budget to possibly convert two part time positions to full time as the Village has 
been experiencing retention issues for some part time positions.  In addition, there are 
four patrol officer positions that remain vacant due to not having a current eligibility 
list along with the timing of the next police academy (September 2018).  As a result, the 
budget only includes salary and benefit costs for 10 months for these four positions.   
For FY 2017-18, the number of regular part time employees is budgeted at 14.5 FTE, an 
increase of 0.7 FTE from the prior year.   A detailed listing of staff positions for each 
department for the last two years is included in the “All Programs Summary” page that 
is located in each department’s section of the budget book.   

 Fiscal Year 2017-18 Year End Review-Water and Sewer Funds 

The financial presentation for the Water and Sewer Funds begins on page 132.  For FY 
2017-18, total water and sewer fund revenue is estimated at $8.7 million, which is 
approximately $0.4 million or 4.4% below budget. The under budget performance is 
due to a decrease in water demand due to seasonal factors.  For calendar year 2017, the 
amount of water purchased from DuPage Water Commission (DWC) was 0.6% above  
the previous 5-year average.  The cost of water purchased is projected to be $229,000 
over budget as the Village has experienced increased water purchases since the fall of 
2017. Village staff is working to identify the cause of the increased water usage.  In 
2013-2014 the Village experienced similar usage and was attributed an active leak.    
Village wide leak detection activities have been ongoing.   

Upcoming Fiscal Year 2018-2019 

For the FY 2018-19 Budget, Water and Sewer revenues are estimated at $9.2 million; this  
is based on current revenues plus an expected increase in rates (a rate study is currently 
underway with a recommendation expected in the near future).  On the expense side, 
total operating expenses are budgeted at $7.6 million, an increase of $74,101 or 1.0% 
from the prior year.  The Village recently received notice from DWC of their intent to 
increase the wholesale rate from $4.88 to $4.94 per 1,000 gallons on May 1, 2018.   

In the Water and Sewer Operations and Maintenance Fund, capital outlay expenditures 
are projected at $151,000 for FY 2018-19.  This includes $76,000 for Well #5 
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rehabilitation, $50,000 to upgrade Veeck CSO SCADA system, and $25,000 for fire 
hydrant replacement. 

The Water Capital Fund is used to account for the cost of infrastructure improvements 
benefiting the Water and Sewer utility.  These projects are included as part of the 
accelerated infrastructure program.  For FY 2018-19, the budget includes $2,305,000 in 
sewer improvements and $4,344,000 in water system improvements.  A detailed listing 
of projects included may be found on page 133.  Financing of the Water Capital Fund 
comes first from operating surpluses in the Water and Sewer Operations Fund, whereby 
most residual amounts are transferred to the Water Capital Fund.  For FY 2018-19, it is 
expected that $800,000 will be available for a capital transfer.  After utilizing funds from 
operations, the secondary source of funding comes from the MIP Infrastructure Projects 
Fund.  For FY 2018-19, it is expected that a transfer of $5,900,000 from the MIP 
Infrastructure Projects Fund will be required to assist with funding of the Water and 
Sewer Fund’s share of the MIP program.    

Pensions 

Qualifying Village employees are covered by three defined-benefit pension plans.  
These include two locally-managed funds, the Police Pension Fund (covering sworn 
police officers) and the Firefighters Pension Fund (covering sworn members of the Fire 
Department), as well as one statewide fund, the Illinois Municipal Retirement Fund 
(IMRF), which covers all other qualified public employees.  The benefit levels of all 
three of these pension plans are governed by state law and may only be amended 
through acts of the Illinois General Assembly.  

In 2010, the General Assembly took its first steps toward controlling these costs by 
implementing a new two-tier pension system for all municipal employees.  Insofar as 
the Village is concerned, this impacts all new IMRF plan participants, as well as all 
police officers and firefighters hired on and after January 1, 2011. Plan participants in 
the new tier will be required to work additional years to qualify for benefits, will have 
those benefits capped as a percentage of a maximum income, and will be subject to new 
rules to prevent “double-dipping” and other practices that increase costs.  

For the two locally managed pension funds (Police and Fire), actuarial assumptions are 
necessary in determining employer contributions.  The principal assumptions that have 
the greatest impact are salary growth, rates of retirement, mortality rates and 
investment rate of return.  Information regarding the Police and Fire Pension Funds 
may be found on pages 147 and 148.   

Risks to the Adopted Budget 

As discussed previously, until the State of Illinois solves its budget issues, the Village 
and all Illinois municipalities face an ongoing risk that the state of Illinois will decrease 
or divert certain funding to municipalities.   The threat of this decrease has existed since 
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February 2015, and it remains a significant concern.   For the future, there has also been 
substantial discussion about the State freezing municipal property tax levies for some 
period of time.   The Village currently receives approximately $1.6 million annually 
from its per-capita share of the State’s Income Tax collections, which could be 
negatively affected if the State alters the revenue sharing formula (a 10%, one year 
reduction was included in last year’s State budget). Additionally, while the overall 
revenue increases are conservative, there is a chance that the economy could slow, 
reducing revenues below budget. 

Staff will monitor and report on revenue performance to the Village Board as necessary 
throughout FY 2018-19; this will include a mid-year financial review to evaluate 
revenue and expense assumptions for the fiscal year.  If revenues are performing below 
budget projections, staff will apprise the Village Board and make recommendations as 
to how to address the shortfalls; staff believes that the Contingency amount of $225,000 
would be sufficient to mitigate the potential impact on Village operations.   

Acknowledgements 

The annual Budget is one of the Village’s most important documents.  The Budget 
provides residents a clear delineation of the community’s values by virtue of where its 
financial resources are placed.  The Village Board and the Department Directors, in 
conjunction with their staff, work to treat each year’s Budget as an economic plan 
subject to continuous improvement throughout the year. 

The exceptional work of all members of the Village staff touches the lives of residents 
every day.  We are most appreciative of the talented staff of the Village, who on a daily 
basis provide quality services to the community.  
 
We would like to express appreciation to each of the Village’s elected officials, as it is 
through your thoughtful stewardship that the Village continues to thrive.  The Board, 
individually and collectively, serve as examples of how informed decision-making, 
responsible management, and fiscal responsibility positively impacts the Hinsdale 
community. We look forward to working with the Village Board to implement the 
initiatives outlined in this budget and continuing to provide quality services to the 
Hinsdale residents. 
 

Respectfully submitted, 

    
Kathleen A. Gargano     Darrell Langlois 
Village Manager      Asst. Vill. Mgr./Finance Director  



TENTATIVE BUDGET PREPARATION SCHEDULE

For Development, Review and Approval of the

FY 2018-2019 Proposed Budget and Appropriation Ordinance
Page 1 of 2

ACTION DATES

Begin Staff Preparation of Five-Year Departmental
Capital Plan

August 1, 2017

Five-Year Departmental Capital Initial Requests and
Vehicle Inventory Due to Management Analyst

September 15, 2017

Management Analyst Review and Meetings with
Department Heads on Initial Submission

September 15, 2017-
October 27, 2017

Village Manager Meetings to Review Five-Year
Departmental Capital Plan

October 30, 2017-
November 22, 2017

Department Heads Begin Preparation of Objectives and
Accomplishments for FY 2018-19 Budget

December 4, 2017

Distribution of Five-Year Departmental Capital Plan to
Village Board and Finance Commission

December 15, 2017

Department Head Objectives and Accomplishments Due
to Management Analyst

December 15, 2017

Village Manager Meetings to Review Departmental
Objectives and Accomplishments for FY 2018-19 Budget

December 18, 2017-
January 5, 2018

Village Staff Begins Preparation of FY 2018-19 Proposed
Operating Budgets including Activity and Performance
Measures

January 3, 2018

Joint Committee of the Whole/Finance Commission
Review of Five-Year Departmental Capital Plan

January 9, 2018

Finance Commission Review of Revenue Assumptions
and Budget Policies

January 17, 2018

Proposed FY 2018-19 Departmental Budgets including
Performance and Activity Measures Submitted to Finance
Director/Assistant Village Manager

January 19, 2018

Second Reading and Adoption of Five-Year Departmental
Capital Plan

February 15, 2018

Village Manager Meetings to Review Proposed FY 2018-
19 Departmental Budgets, Activity & Performance
Measures

February 1, 2018-
February 16, 2018



 

TENTATIVE BUDGET PREPARATION SCHEDULE 

For Development, Review and Approval of the 

FY 2018-2019 Proposed Budget and Appropriation Ordinance 
Page 2 of 2 

 

Distribution of Draft FY 2018-19 Budget to Village Board 
and Finance Commission 

March 2, 2018 

Joint Committee of the Whole/Finance Commission 
Review of Draft FY 2018-19 Budget 

March 6, 2018 

Village Board First Reading of Draft FY 2018-19 Budget April 3, 2018 

Village Board Second Reading of Draft FY 2018-19 
Budget 

April 17, 2018 

Publication of Public Hearing Notice for Appropriations 
Ordinance 

June 7, 2018 

Village Board First Reading and Public Hearing on 
Appropriations Ordinance 

June 2018 (Date TBD) 

Village Board Second Reading and Approval of 
Appropriations Ordinance 

July 2018 (Date TBD) 
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GENERAL GOVERNMENT DEPARTMENT  

  

OBJECTIVES & ACCOMPLISHMENTS 

 
 
Looking Forward: 2018- 2019 Objectives 
 
1. Complete negotiations on a successor collective bargaining agreement with the Village’s 

Police union, the Fraternal Order of Police (FOP) (current contract expires April 30, 2019). 
 

2. Oversee service enhancements to the Village’s contract for refuse, recycling and yard waste 
services with Republic Services.  

 
3. Continue implementation of the Enterprise Resource Planning (ERP) financial management 

system replacement project, staying on target with the implementation schedule as agreed 
to by the Village and the selected vendor. The payroll and human resources module will be 
implemented first by January 1, 2019. 

 
4. Continue an analysis of the Village’s health and dental insurance coverage for employees in 

order to maintain consistent, quality coverage at the lowest possible cost to both employees 
and the Village.   

5. Continue to monitor Village-wide staffing changes as a result of reorganizations in all 
Village departments to ensure effectiveness and efficiency.   

 
6. Complete the bond financing for the Accelerated Infrastructure Program and the 

downtown parking deck. 
 
7. Review the feasibility and/or challenge to implementing a calendar year fiscal year. 

 
8. Continue to monitor the cost, design and construction of the downtown parking deck. 

 
9. Evaluate the feasibility of creating a Special Service Area in the Central Business District for 

the purpose of having businesses contribute to the cost of the downtown parking deck. 
 

10. Develop a plan to improve parking availability in the highest demand areas of the Central 
Business District by maximizing the use of parking spaces in the new downtown parking 
deck. 

 
11. Continue to monitor the Tollway Authority’s plans to widen I-294 and advocate of behalf of 

the Village to minimize the impact Tollway widening would have on residential properties, 
parks, noise and Village sales tax revenues. 

 
Reviewing the Year: 2017-2018 Accomplishments 

1. Complete negotiations on a successor collective bargaining agreement with the Village’s 
Public Services union, International Union of Operating Engineers (IUOE) Local #150 
(current contract expires April 30, 2017). 
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While Village staff successfully completed the union negotiation process, Local 150 members 
decertified as of May 10, 2017, and are no longer operating as a bargaining unit.  

 
2. Actively participate in the design of the shared parking garage that is planned as a 

component of the new Hinsdale Middle School.   
 
Staff has worked with the Hinsdale Middle School on an appropriate plan for the parking deck. To 
date, staff has been working to secure engineering design services to proceed with the design and 
construction of a parking deck. Staff has also taken steps to research a special service area (SSA) 
financing tool to assist with the cost of the larger of the two parking deck options. It is anticipated 
that the parking deck will be completed in spring/summer 2019. 

3. Complete an Intergovernmental Agreement with School District 181 to identify temporary 
parking arrangements during the Middle School’s construction process, as well as 
permanent parking solutions that will remain in place beyond 2019. 
 
The IGA is underway. 
 

4. Monitor the downtown parking situation during the construction phase of the Hinsdale 
Middle School to minimize the impacts on residents, commuters and shoppers within the 
Central Business District. 
 
Staff completed an email database whereby emails for businesses in all business districts were 
collected and used to inform the business community on a weekly basis of construction updates. Staff 
also visited affected businesses in person to answer questions and share project and construction 
information. Staff posted informational signs throughout the Village on a weekly basis during the 
resurfacing project as a means of communicating information.  

5. Continue to advocate for the Village’s interests during the planning phases of the Illinois 
Tollway’s I-294 reconstruction. Construction through Hinsdale is projected to begin as early 
as 2019.   
 
The Village continues monitor and advocate plans to minimize the impact widening I-294 will have 
on the Village. Elected officials and Village staff continue to meet regularly with Tollway Authority 
staff and Tollway Chairman.  An engineering firm was retained to develop alternate plans that 
provided for additional Tollway traffic lanes but left the sound walls at their current locations.  The 
Village is also working with a lobbyist to protect Village interests.  
 

6. Continue to provide training opportunities to employees, including quarterly supervisor 
training and regular meetings between staff and the Village President. 

 
This year, staff conducted several training sessions. In July, the Village’s labor counsel provided 
training regarding effective performance evaluations. In October, the Village’s labor counsel provided 
an overview of the Fair Labor Standards Act (FLSA). In December, Police Chief Brian King provided 
an overview to Village Hall customer service staff about workplace safety and customer service 
expectations.  
 
Staff also held “Pizza with the President” in August of 2017 to allow staff members to meet with 
President Cauley and the newly appointed Police Chief Brian King.  
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7. Continue to monitor Village-wide staffing changes as a result of reorganizations in all 
Village departments to ensure effectiveness and efficiency.   
 
Staff continues to evaluate staffing models Village-wide with the vacancy of each position. The 
Village reviewed staffing models in the Finance Department with regard to the front desk customer 
service positions. Staff hired two part-time Finance Clerks to oversee the day-to-day front desk 
operations. Staff also filled an Administrative Analyst position in the Public Services Department 
after the vacancy of a long-tenured Superintendent to assist the Public Services Director with the 
day-to-day operations of the department.  

 
8. Continue an analysis of the Village’s health and dental insurance coverage for employees in 

order to maintain consistent, quality coverage at the lowest possible cost to both employees 
and the Village.  Considerations include whether to continue membership in an insurance 
cooperative, purchasing coverage from the commercial insurance market or potential 
changes to the Village’s plan design.   

Staff completed numerous action items pertaining to health insurance. Effective July 1, 2017, staff 
transitioned from five to three health insurance plans and implemented plan design changes. Staff 
also moved the health insurance enrollment calendar from July 1 to January 1. Staff also went to the 
market to obtain premiums from a different broker to ensure the Village offers competitive premiums 
and benefits.  

9. Continue to monitor the impact of the potential reduction in Village revenue from the State.  
If there is a reduction in revenue, prepare alternatives for Village Board consideration once 
the economic impact has been determined.    
 
The State budget settlement last summer included a one year 10% reduction in the Village’s share of 
income tax distributions.  The total impact to the Village is approximately $160,000 and is included 
in revenue projections for both FY 2017-18 and FY 2018-19.  The Finance Commission 
recommended sizing the contingency amount for FY 2018-19 at $225,000 in order guard against a 
possible property tax freeze, which seems likely to occur at some point. This is an ongoing objective 
as the State elected officials continue to make proposals that would have a detrimental impact on 
Village revenues. 

 
10. Consider issuing a request for proposal for actuarial services for determining Police and 

Firefighters’ Pension Fund contributions and for Other Post Employment Benefits (OPEB) 
valuations. 
 
The performance of the current vendors who provide these services has been satisfactory recently so 
this objective has been deferred. 

 
11. Continue the selection and/or begin the implementation phase of the Enterprise Resource 

Planning (ERP) financial management system replacement project, staying on target with 
the implementation schedule as agreed to by the Village and the selected vendor. 

 
To date, staff has conducted its due diligence with regard to this project. In August 2017, staff 
completed two onsite interviews of two different ERP vendors. Staff continues to evaluate both 
systems with the assistance of consultant to provide a recommendation to the Village Board by the 
end of the fiscal year.  
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12. Consider revising the monthly Treasurer’s Report package to provide more summary data 
on a monthly basis and provide more comprehensive reporting data on quarterly basis. 
 
This objective has been deferred to FY 2018-19.   

 
13. In order to improve customer service, revise the front desk/reception area of Village Hall to 

accommodate Parks & Recreation program registrations at the main entrance of Village 
Hall, rather than requiring residents to go to the lower level to register for programs. 

 
The Parks & Recreation customer service desk moved from the basement to the first floor of Village 
Hall to enhance customer service for patrons. The Village also conducted customer service and safety 
training for employees who work at the front desk. 

 
14. Consider various financing options and secure necessary financing to fund the Village’s 

share of the cost of the downtown parking garage. 
 

Staff continues to research and review appropriate funding vehicles to offset the cost of funding the 
parking deck.  

 
15. Work with the Village Board and Finance Commission to create a formal fund balance 

reserve policy for General Corporate Fund. 

This objective is currently in process in conjunction with the 2018-19 draft budget.   
 

16. Using data from the new automated water meter system, develop a report to track water 
accountability, with a goal of at least 85% of water purchased being billed to water 
customers. 

Staff has developed an internal report to track water accountability.  Including municipal use, the 
current water accountability ratio is approximately 80%.  We currently have approximately 75 
water accounts that still need new meters, including several large commercial meters.  We expect 
most of these installations to be completed during the first quarter of FY 2018-19. 
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VILLAGE MANAGER’S OFFICE 
 

 
Activity Measures 

 
 

Calendar Year 2013 2014 2015 2016 2017 
Freedom of Information Requests 423 310 350 343 373 
Ordinances/Resolutions Adopted 65 67 87 61 72 
Liquor Licenses 28 29 381 32 30 
# Meetings/Minutes 38 38  432 31 41 

Employee Recruitments 7 19 16 143 25 
Employee Promotions 4 0 5 184 7 
Business Site Visits5 N/A N/A N/A 220 127 
 
Risk Management 

     

    General Liability Claims 1 13 7 9 5 
    Property Claims 6 2 0 0 1 

    Workers Compensation Claims6 14 13 17 9 12 
    Auto Liability 3 4 1 3 4 
    Auto Physical Liability 0 3 1 5 1 

 
 

(1) Liquor license increase attributable to four new businesses opening in the Village, as well as 
an increase in the number of special event licenses. 

 
(2) Meetings/Minutes includes Board of Trustees, Board of Trustees closed sessions, Committee 

of the Whole, and Zoning Board of Appeals. 
 

(3) Employee Recruitments: 7 Police; 4 Administration/Finance; 2 Parks & Recreation; 1 
Community Development. 

 
(4) Employee Promotions: 6 Police; 5 Fire; 4 Administration/Finance; 2 Public Services; 1 

Community Development. 
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FINANCE DEPARTMENT 

 

 

 

Activity Measures 

 

 

 

Calendar Year 2013 2014 2015 2016 2017 

Utility Bills Issued 34,996 34,892 34,882 34,962 35,051 

Vehicle Licenses Issued 10,481 10,489 10,435 10,036 10,063 

Animal Licenses Issued 1,673 1,732 1,652 1,654 1,537 

Business Licenses Issued  847 870 517* 554 564 

General Contractor Licenses Issued** N/A N/A N/A 149 219 

Alarm Permits Issued  2,284 3,010 1,056* 2,149 2,173 

Payroll Checks/Direct Deposits Issued 5,403 5,713 5,670 5,023 4,909 

Accounts Payable Checks Issued 3,861 4,073 3,940 4,081 3,867 

Number of Invoices Issued 873 767 991 902 905 

Number of Food & Beverage Returns 402 434 436 433 436 

 

*Business Licenses and Alarm Permits issued for 2015 were down due to timing of the billing, 

which did not occur until mid-December due to the Committee of the Whole discussion related 

to Village fee adjustments.  Annual billing typically occurs in November. 

 

**The Village began issuing General Contractor licenses in Calendar Year 2016. 
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CABLE DEPARTMENT 

 

Activity Measures 

 

Calendar Year 2013 2014 2015* 2016** 2017 

Number Public Meetings Broadcast 98 90 67 54 70 

Hours of Programming Aired 1,293 2,170 1,661 4,413 5,061 

Hours of Live Broadcast 93 90 71 61 80 

Hours of Public Meetings Broadcast 905.5 1,269 995 2,198 3,619 

Village Board 181 316 360 189 336 

Committee of the Whole 0 0 37 0 0 

Administration and Community 

Affairs Committee 
83 134 0 0 0 

Environment and Public Services 

Committee 
135 180 0 0 0 

Zoning and Public Safety 

Committee 
67 206 0 0 0 

Economic Development 

Commission 
61 10 32 75 56 

Finance Commission 56 70 84 32 44 

Historic Preservation 

Commission 
57 57 86 331 540 

Park and Recreation 

Commission 
31.5 80 79 520 823 

Plan Commission 104 139 152 559 888 

Zoning Board of Appeals 97 68 106 492 932 

Other Meetings/Forums 33 10 0 0 20 

 
*In calendar year 2015, the Village moved to a Committee of the Whole format whereby the three standing 
committees (Administration and Community Affairs, Environment and Public Services, and Zoning and 
Public Safety) no longer hold regularly-scheduled meetings.  Therefore, activity measures related to 
number/hours of programming show a sharp decline.  
 
**Due to a change in the Village’s Information Technology staffing, data for the full calendar year 2016 is 
not available; 2016 numbers annualized based on data sets from October – December 2016. 
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ECONOMIC DEVELOPMENT DEPARTMENT  

  

OBJECTIVES & ACCOMPLISHMENTS 

 
 
Looking Forward: 2018- 2019 Objectives 
 
1. Continue ongoing efforts to attract new businesses and retain existing businesses, and 

conduct special events and promotions in partnership with the Hinsdale Chamber of 
Commerce. 

2. In conjunction with the FY 2018-2019 capital improvement plan proposal, continue the 
process to design, bid and construct a Village gateway entry marker sign at Ogden Avenue 
and IL-294. 

3. Continue in the capacity as a liaison to the business community and utilize the Hinsdale 
Outreach email as appropriate to communicate important information.  

 
4. Design and implement a digital “how-to” guide on the Village website for new and 

potential business owners.  

5. Design a one-page new resident guide to assist new residents with becoming familiarized 
with Village services. Information will include garbage and recycling collection, vehicle and 
animal stickers, cable television, internet, phone service, natural gas, electric service and 
other important telephone numbers. 
 

6. Collaborate with the Land Rover dealership to implement any necessary steps of the sales 
tax sharing agreement that was approved by the Village Board in December of 2016. 

7. Continue business site visit program in which a representative from the Village conducts 
visits of Hinsdale businesses. This program is intended to provide an informal opportunity 
for business owners to engage in a dialogue with the Village, with a goal of visiting 12 
businesses each quarter. Village staff conducted over 135 business site visits in 2017. 

8. Assist the Parks & Recreation Department in designing a new and updated Katherine Legge 
Memorial Lodge brochure to further promote the Lodge as a wedding and event 
destination.   

 
Reviewing the Year: 2017-2018 Accomplishments 

1. Continue ongoing efforts to attract new businesses and retain existing businesses, develop 
advertising campaign(s) and brand-building, and conduct special events and promotions in 
partnership with the Hinsdale Chamber of Commerce. 

This year, staff took the initiative to oversee the Small Business Saturday program in conjunction 
with The Hinsdalean and the Chamber of Commerce. Staff also worked with the contracted marketing 
agency, Direct Advantage, to create marketing videos that are now featured online on YouTube. Staff 
also assisted with the implementation of the FuelFed Coffee & Classics car show in August and 
October 2017. Staff created an email address (Hinsdale Outreach) and a database of all business 
districts to enhance communication. Staff started a quarterly business outreach meeting group in 

36



summer 2017. The topics this year included the downtown resurfacing project and Small Business 
Saturday. Staff volunteered at the Chamber of Commerce’s Uniquely Thursday concert series. In 
total, staff conducted over 135 business site visits.  

2. In conjunction with the FY 2017-2018 capital improvement plan proposal, commence the 
process to design, bid, and construct a Village gateway entry marker sign at Ogden Avenue 
and IL-294. 

Staff continued its due diligence on this project. Using the design services of Hitchcock, staff 
presented two design options to the Economic Development Commission (EDC) and one style was 
selected. Staff worked with representatives from the Cook County Forest Preserve to agree to move the 
Forest Preserve’s sign out of sight line of the Village’s welcome sign. Staff continued communication 
with staff from AMITA to place the sign on AMITA’s property in front of the Cancer Treatment 
Center. Staff also contacted contractors for bids; however, due to the detailed masonry work, only 
several vendors replied. Staff will conduct a formal bid in spring of 2018 with the intent of starting 
construction after May 1, 2018.  

3. In conjunction with the FY 2017-2018 capital improvement plan proposal, staff will serve as 
a liaison to the business community to help mitigate any issues caused during the following 
projects: 

a. The 2017 downtown Resurfacing Project; 

b. Replacement of Village Place decorative pavement; 

c. Resurfacing the Garfield Parking Lot; 

d. The Nicor infrastructure project planned in the spring of 2017  

e. The Hinsdale Middle School construction project. 

Staff completed an email database whereby emails for businesses in all business districts were 
collected and used to inform the business community on a weekly basis of construction updates. Staff 
also visited affected businesses in person to answer questions and share project and construction 
information. Staff posted informational signs throughout the Village on a weekly basis during the 
resurfacing project as a means of communicating information.  

4. Continue efforts with the Chicago Metropolitan Agency for Planning (CMAP) on 
developing parking strategies. Presuming Village Board approval and available resources, 
work to analyze and possibly implement recommended parking system improvements in 
conjunction with Hinsdale Police Department. 

Staff has worked with the Hinsdale Middle School on an appropriate plan for the parking deck. To 
date, staff has been working to secure engineering design services to proceed with the design and 
construction of a parking deck. Staff has also taken steps to research a special service area (SSA) 
financing tool to assist with the cost of the larger of the two parking deck options. It is anticipated 
that the parking deck will be completed in spring/summer 2019. 

5. Continue business site visit program in which a representative from the Village and 
Chamber of Commerce together conduct visits of Hinsdale businesses. This program is 
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intended to provide an informal opportunity for business owners to engage in a dialogue 
with the Village and Chamber, with a goal of visiting 12 businesses each quarter.  

Staff visited over 135 businesses this year.  

6. Design and implement a “how-to” guide for new and potential business owners.  

This project was started but has not been completed to date. Staff will revisit this project in FY 2018-
2019. 

7. Collaborate with the Land Rover dealership to implement any necessary steps of the sales 
tax sharing agreement that was approved by the Village Board in December of 2016. 

In December 2017, the Village Board approved the first amendment to the sales tax sharing 
agreement to extend the start date of construction from December 31, 2017, to April 30, 2018. Staff 
continues to provide ongoing assistance to Land Rover with regard to the entitlement process.  
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ECONOMIC DEVELOPMENT PERFORMANCE MEASURES   

____________________________________________________________________________________________________________     

 
GOAL      New                     2017       2017 Yr-End 

  Q1 Q2 Q3 Q4     
Business License Compliance in Commercial Retail Districts  
Reach 90% compliance of retail businesses in commercially-zoned districts   

Business License Compliance    90%   89% 92% 93% 95%  95% 

 

Note: Effective January 1, 2016, home based businesses no longer require a license; therefore, staff is working to update the business 

license list 

____________________________________________________________________________________________________________     

GOAL      New                     2017       2017 Yr-End 
  Q1 Q2 Q3 Q4     

Commercial Retail Space Vacancy:  
Maintain at or below 10% commercial retail vacancy rate 
Data obtained through Choose DuPage 
 
Commercial Retail Space Vacancy  10%   5.7% 5.1% 4.6% 4.3%  4.3% 

_______ ____________________________________________________________________________________________________ 

GOAL      New                     2017       2017 Yr-End 
  Q1 Q2 Q3 Q4     

Business Site Visits:  
12 business site visits per quarter 
              

Business Site Visits     48   12 25 14 80  131 
____________________________________________________________________________________________________________ 

 
GOAL      New                     2017       2017 Yr-End 

  Q1 Q2 Q3 Q4     
Business Prospects/Development Inquiries:  
12 new business development contacts per quarter (one per week) 
              

New Bus. Prospects/Develop. Inquiries  48   19 14 14 12  59 

 

____________________________________________________________________________________________________________     

 
GOAL      New                     2017       2017 Yr-End 

  Q1 Q2 Q3 Q4     
Business Directory Listings:        
 
100% of new retail businesses listed on website within 10 days of issuance of a business license. 
 
New Business Listings    100%   25% 80% 100% 100 %  100% 

   
Number of retail businesses  
 

Note: New Business Directory created in Q1 to list all businesses registered in Hinsdale.   
________________________________________________________________________________________________________     
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INFORMATION SERVICES DEPARTMENT 

 

Activity Measures 

 

Calendar Year 2013 2014 2015 2016 2017 

Computers Maintained 84 86 88 86 89 

Computers Replaced 12 11 10 13 14 

Physical Servers Maintained 7 6 6 6 7 

Virtual Servers Maintained 4 8 8 12 13 

eHinsdale Subscribers 979 1,028 1,060 1,095 1,171 

Unique visits to website 145,973 165,839 176,722 164,644 785,863 

Avg # of pages 

viewed 
2.69 2.42 2.36 3.77 4.56 

Most popular pages:  

Parks and Recreation, Police Department, Katherine Legge 

Memorial Park and Lodge, Employment Opportunities, 

Community Pool 
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SUPPORT SERVICES (POLICE)  

  

OBJECTIVES & ACCOMPLISHMENTS 

 
 
Looking Forward: 2018-2019 Objectives 
 

1) Recruit, hire and train a new CALEA Accreditation officer to replace a long time 
member holding that position who recently retired.   
 

2) Change policies and procedures to maintain compliance with new (6th addition) 
accreditation standards.  

 
3) Build upon existing community outreach efforts including resources to address mental 

health needs and crises intervention services for the community.  
 

4) Develop and implement a more comprehensive system to track and manage police 
overtime.   

 
5) Conduct a review of technology needs in the police department, specifically computer 

server utilization for existing camera and security systems.  
 

6) Research and implement security enhancements for the Village of Hinsdale utilizing 
new technologies and applying sound cost benefit analysis.    

 
Reviewing the Year: 2017-2018 Accomplishments 
 

1. Expand the use of social media platforms to increase communication and awareness 
within the community. 
 
Complete- The police department expanded the use of Code Red and well as continuing to use 
twitter and Facebook.   
 

2. Develop and implement additional community outreach efforts. Proposed programs are 
due by August 1, 2017.  
 
Complete- The police department conducting coffee with a cop and well as meeting with the 
PTO’s and Chamber of Commerce.   

 
3. Develop a plan to select and train additional evidence technicians due to retirements 

and planned personnel changes. Due by September 1, 2017.  
 
Complete- Three additional officers were trained.   

 
4. Continue to monitor traffic data, including crash history and parking, in the area 

associated with the Oak Street Bridge project. Reporting measures and updates should 
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be provided as needed but at a minimum every 6 months beginning with the first report 
due on September 1, 2017.  
 
Complete- The police department has received only one complaint.   We have monitored the area 
and are not recommending any changes associated with the project.  
 

5. Maintain the department’s accredited status through the CALEA. Investigate the 
availability of grant funding through the Village’s insurance provider, IRMA, to cover 
some of the costs associated with accreditation. 
 
Ongoing-   The police department is up to date with current policies and procedures.  
 

6. Continue to conduct staff meetings twice a month in order to maintain agency-wide 
communications during the ongoing re-organization plan implementation. 
 
Complete- The staff meeting format has change with the advent of a new police chief and now 
occur once a month.   
 

7. Explore shared services with neighboring jurisdictions with training, truck enforcement, 
local violation adjudication, etc. to assist in eliminating overtime costs.  
 
Complete- One officer has been trained for truck enforcement.   The police department has worked 
in conjunction with FIAT for training.   The police department has not participated in regional 
efforts this fall due to staffing.  
 

8. Continue to work with the Board of Fire and Police Commissioners (BOFPC) to develop, 
approve and implement improvements to the police officer selection process. 
 
Ongoing- The police department has held meetings with attorneys, the assistant Village Manager 
and the Chair of the Board of Fire and Police Commissioners.  
 

9. Maintain compliance with newly passed legislation for 2017 by evaluating applicable 
laws with and amending policy by effective date. 
 
Complete.  
 

10. Utilize training and mentoring as part of career development to prepare staff as part of a 
succession plan.  
 
Ongoing- The transition to a new administration is in place.  Transition training is occurring 
with DARE, School Resource Officer positions due to future expected vacancies. .    
 

11. Investigate new technologies, including drones, and consider their potential application 
in the department’s operations, as well as any potential effect on departmental policies 
or recommended updates to local ordinances. 
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Complete.  The department implemented a license plate recognition (LPR) system due to the 
ongoing benefit of the data as an investigative resource.  A policy is being implemented.  
 

12. Participate in planning for and management of upcoming major projects, including: 
 

 2017 Central Business District resurfacing 

 2017-2019 Middle School construction 

 Parking conversations related to the potential addition of a shared parking 
garage, as well as any continued implementation of the Chicago Metropolitan 
Agency for Planning (CMAP) parking study recommendations 

 Potential reconstruction of the I-294 Tollway through Hinsdale, which could 
begin as early as 2019 

 
Ongoing.  
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POLICE DEPARTMENT 
 

Activity Measures 
 

 2013 2014 2015  2016 2017 

Calls for Service 14,321 14,440 14,769 16,785 16,450 

Part I Offenses1 167 177 175 187 119 
Other Offenses2 2,121 2,183 1,963 2,356 2,381 
Traffic / Warning Citations 4,437 4,800 5,797 6,123 5,762 
Parking Citations 19,586 19,421 22,753 14,316 10,674 
All Other Citations N/A N/A N/A 5,937 5,393 

Adult Arrests3 206 173 213 280 285 
Juvenile Arrests4 95 101 99 72 58 
Diversion Programs5 N/A N/A N/A 40  20 
DUI Arrests 58 40 52 71 67 

Footnotes 
 
1 Increase in numbers from 2015 to 2016 directly impacted by reporting protocol related to change of dispatch 
centers. Moving forward 2016 data will be a consistent benchmark.   
   
2 Part I Offenses as defined by the FBI include: criminal homicide, rape, armed robbery, robbery, aggravated 
battery, aggravated assault, burglary, burglary to a motor vehicle, theft, motor vehicle theft, arson, and human 
trafficking. 
 
3 Other Offenses include: simple battery, simple assault, domestic violence, deception, criminal damage, weapons 
offenses, offenses involving children, criminal trespass, drug offenses, disorderly conduct, disturbance, 
harassment, and identity theft.   
 
4Adult arrests and juvenile arrests include any local ordinance, misdemeanor or felony offense.  It also includes 
driver license offenses such as driving with a suspended driver license, expired driver’s license, and mandatory 
insurance violations.  Juvenile arrests also include incidents where juveniles have received an informal station 
adjustment. 
 
5Juvenile arrests that are assigned to a diversion program include Peer Jury, STAAT, and informal station 
adjustment. 
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POLICE DEPARTMENT PERFORMANCE MEASURES 
Performance measures were implemented in 2013 
 

     
 
 

CALENDAR YEAR GOAL 2016 2017 2017 

Calls for Service   Q1 Q2 Q3 Q4  
Police response time for in progress Part I 
offenses. (Homicide, sexual assault, armed 
robbery, robbery, aggravated battery, burglary, 
arson, etc.) < 5 year historical average.  

75% 
 

2mins 
40 sec 

5/8 
63% 

2mins 
51 sec 

4/13 
31% 

3mins 
17 sec 

1/7 
14% 

3mins 
52 sec 

3/10 
30% 

3mins 
8 sec 

13/38 
34% 

3mins 
16 sec 

     

 

 GOAL 2016 2017 2017 

Vehicle Crash Reduction Efforts   Q1 Q2 Q3 Q4  
Maintain crashes below previous 3-yr avg 
utilizing public education, enforcement & 
engineering 

633 652 121   158 153 142 574 

   

2016 
  Q1            Q2           Q3            Q4       
 
  144         172           169          167                                                

 

 

 GOAL 2016 2017 2017 
   Q1 Q2 Q3 Q4  
Lost Time Staff Injuries 0   13 0 3 2 1 6 

*Result of an on duty injury/worker's compensation claim. 
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PATROL OPERATIONS (POLICE) 
  
OBJECTIVES & ACCOMPLISHMENTS 
 
 
Looking Forward: 2018-2019 Objectives 
 

1. Work with the Board of Fire and Police Commissions (BOFPC) to adopt and implement 
changes in the testing process for better selection and appointment of candidates to the 
position of police officer for the Village of Hinsdale.   
 

2. Implement a new recruitment plan to increase both the pool and the diversity of 
applicants to the police department. 

 
3.  Work with merchants and school officials to manage traffic issues surrounding the 

Hinsdale Middle School Construction Project.  
 

4. Evaluate and implement changes to our mutual aid organizations in order to provide 
better services at reduced costs for the Village of Hinsdale.    

 
5. Build upon and continue the existing CIT training to better address the handling mental 

health responses for the residents of Hinsdale.    
 
Reviewing the Year: 2017-2018 Accomplishments 
 

1. Develop and draft a new truck permitting ordinance that would condense all existing 
language into one chapter, allowing for a modified fee structure and local restrictions on 
weight and size for a more comprehensive program. Due by May 1, 2017.     
 
Completed and implemented.    
 

2. Develop and implement an improved vehicle maintenance database for tracking repairs, 
maintenance, and labor costs associated with department-owned vehicles. Due by 
December 1, 2017. 
 
Completed.  A database was developed for the maintenance of department owned vehicles.  
  

3. Create a replacement plan and guidelines for all agency-owned equipment (weapons, 
computers, cameras, etc.) to aid in future budget forecasting. Due by March, 1, 2018. 
 
Ongoing. 
 

4. Develop a plan to select and train additional Crisis Intervention Team (CIT) members 
due to increased awareness of dealing with persons who suffer from mental illness.  
 
Complete.  Three additional officers were trained with CIT.   The DuPage County Sheriff’s officer 
has agreed to provide continued training for new officers.   

55



 
5. Evaluate new technology to improve efficiencies regarding the patrol operations and 

service to the community. Recommendations due by December 1, 2017. 
 
Completed and ongoing.  The police department purchased and is in the process of deploying an 
license plate recognition (LPR) system to assist with crime detection and apprehension.   
 

6. Maintain and evaluate parking/traffic related issues surrounding the Hinsdale Middle 
School construction project and resurfacing of the Central Business District.  
 
Completed.   The police department has worked with school officials, the Chamber, A-lamp 
construction and public services to manage the traffic and parking issues associated with the 
project.  
 

7. Explore shared services with neighboring jurisdictions with training, truck enforcement, 
local violation adjudication, etc. to assist in eliminating overtime costs.  
 
Complete- One officer has been trained for truck enforcement.   The police department has worked 
in conjunction with FIAT for training.   The police department has not participated in regional 
efforts this Fall due to staffing.  
 
 

8. Maintain regional participation in task force and multi-jurisdictional efforts to maximize 
services and resources for major events, resources, and officer development.  
 
Completed-   The police department continues to participate in multijurisdictional task forces and 
has rotated tree officer positions in major crash, hostage negotiations, and swat.   
 

9. Utilize training and mentoring as part of career development to prepare staff as part of a 
succession plan.  
 
Ongoing- The transition to a new administration is in place.  Transition training is occurring 
with DARE and SRO position due to future expected vacancies. .    
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SUPPORT SERVICES (FIRE) 
  
OBJECTIVES & ACCOMPLISHMENTS 
 
 
Looking Forward: 2018-2019 Objectives 
 

1. Continue to work with the DuPage County Emergency Telephone System Board (ETSB), 
the DuPage County Fire Chiefs, and DU-COMM on a replacement Computer Aided 
Dispatch (CAD) program.  This includes interfacing with the department’s Firehouse 
software, and the completion of moving Firehouse to the “cloud.”  The latest estimate 
for going live on is the end of April 2018. 

 
2. Work with our neighboring communities; LaGrange, LaGrange Park, Western Springs, 

and Clarendon Hills, on a joint Policy and implementation of a Rescue Task Force for 
active shooter incidents. 

 
3. Complete the Officer Development training program guidelines, and create a handbook 

that mirror the Office of the State Fire Marshall’s criteria. 
 

4.  Complete the promotional testing process, and create a three year list of eligible 
candidates for Captains and Lieutenants. 

 
5. Prepare and run a new testing process for eligible candidates for Firefighter/Paramedic 

positions. 
 

6. Complete the Field Guide to be used as an Emergency Guide for department heads 
during numerous types of emergency events, and establish a procedure to update the 
guide throughout the year. 

 
7. Apply for a Federal Emergency Management Agency (FEMA) grant with Western 

Springs and Clarendon Hills to purchase new Self Contained Breathing Apparatus. If 
successful in obtaining the grant, the savings to the Village has the potential maximum 
of $170,000. 

 
8. Reorganize department responsibilities and create new budget worksheets of each field 

of responsibility. Review the responsibility of the department programs and the budgets 
associated with it, and implement the program. 
 

9. Using the information gathered during fire inspections, create and maintain an 
emergency phone list for Target Hazard Occupancies to be readily available for Fire and 
Police Officers. 
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Reviewing the Year:  2017-2018 Accomplishments 
 
 
1. Conduct and complete a review of the department’s Mission Statement, and investigate the 

process of accreditation.   
 
This item has been completed. "Our mission is to be worthy of the trust placed upon us and uphold 
the privilege of wearing this uniform every day." 
                                       

2. Continue to work with the DuPage County Emergency Telephone System Board (ETSB), the 
DuPage County Fire Chiefs, and DU-COMM on a replacement Computer Aided Dispatch 
(CAD) program.  This includes interfacing with department’s Firehouse software, and the 
completion of moving Firehouse to the “cloud.” 
 
Deferred to June 2018. The Fire Department continues to work with DU-COMM and the ETSB on 
this project. The Department is up to date on all the information they have requested. 

 
3. Continue to develop joint Emergency Management functions and capabilities with     

Clarendon Hills, Western Springs, and LaGrange.  Complete the development and testing 
of the Field Guide for all involved agencies and hold a table top drill to help guide Village 
officials through the initial stages of an emergency. 

 
The Field Guide, to be used as an Emergency Guide for department heads during numerous types of 
emergency events, is still an ongoing process. Many of the callout names and numbers need to be 
updated. In 2018, the Fire Department is planning to organize a multi-agency table top drill similar 
to the Speedway incident that occurred in Westmont last year.  

 
4.  Continue to serve as liaison to the Board of Fire & Police Commissioners.  Present options  

for a more efficient testing process for the entry-level test, which will be used to establish a 
list of candidates for Firefighter/Paramedic following the new state guidelines. 

 
The Captain and Lieutenants promotional testing will be complete in March 2018. Several meetings 
with the Police Department and the Village attorney were held, and a new streamlined testing 
process for entry-level candidates has been approved by the BOFPC. The rules and regulations have 
all been updated. 

    
5. Manage the department’s capital purchases within budget and according to the assigned 

time frame. Capital items requested for FY 2017-18 include a new ambulance and a new 
administrative vehicle.  Repairs are also planned to the Police & Fire building roof; this 
project will be managed by the Public Services department. 

   
The new Fire Chief’s vehicle has been delivered, and the new ambulance is being built with a 
delivery date of May 2018. Roof repairs have been completed to the Fire and Police building. 

  
6. Evaluate community interest in a Citizen’s Fire Academy. If there is an interest, develop 

the program to promote a better understanding of Fire Department services. 
   

Citizens Fire Academy pilot program was a success. The Fire Department received nothing but 
positive comments from the participants. The Fire Department plans on hosting another academy 
in FY 2018-19.  
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7. Continue to develop the fire prevention bureau with shift personnel supplementing the 

part-time fire inspector. This program was instituted in 2015 and is running well.   
 

The program is ongoing and running well. Currently the Department has one part time inspector, 
and utilizes three Fire Department members off duty to complete the inspections.  

 
8. Continue to work with the fire chiefs of Western Springs and Clarendon Hills to provide 

direction and administrative support to sharing fire services.  
 

This is an ongoing effort that has been performing well. There have been several multi-company drills 
at 707 Ogden with both the Western Springs and Clarendon Hills Fire Departments participating. 
Plans in the future include a joint FEMA grant application to purchase self- contained breathing 
apparatus. 

 
9. Monitor department finances and continually investigate alternate funding sources for 

training opportunities.  There are numerous scholarships available for training conferences 
that include travel and lodging.   

 
This is an ongoing process. Each member of the Fire Department is required to apply for the Illinois 
Fire Chief’s Scholarship for training classes they wish to take. In FY 2017-2018 there were four 
scholarships granted to Hinsdale Fire Department Members. The Mark Johnson Scholarship Fund 
was also used to help fund master’s degree classes for one member. 

 
10. Review the process and begin to prepare a new officer eligibility list; the department’s 

current list is set to expire in March 2018. 
 

Underway with the assessment center scheduled for second and third weeks of January. Oral   
interviews to be completed by the end of February with completion of the testing process in March 
2018. 
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FIRE DEPARTMENT 

 

Activity Measures 

 
Calendar Year 2014 2015 2016 2017 4 Yr. Avg. 

Fire Responses      

Fires 36 38 32 34 35 

Fire Alarms 847 491 444 421 551 

Smoke/Fire Reports 11 12 8 6 9 

Mutual Aid Fire Alarms/Structure 
Fire/Smoke & Fire Response 

216 196 174 187 193 

Total Fire Responses 1,110 737 658 648 788 

      

Emergency Medical Services 
Responses 

     

General Ambulance Call 972 994 989 1129 1,021 

Accidents/ Rescue/Extrication 98 111 102 104 104 

Mutual Aid Ambulance/Motor 
Vehicle Crash 

0 54 44 54 38 

Total Emergency Medical Services 
Responses 

1,070 1,159 1,135 1,287 1,163 

      

Emergency/Service Responses      

Carbon Monoxide Alarm 85 56 59 43 61 

Dispatched/Cancelled 160 176 138 141 154 

Down/Arcing Power Equipment 48 48 43 45 46 

Elevator Emergencies 23 15 14 8 15 

Hazard Investigations 21 8 6 36 18 

Lock in/Lock out 34 28 31 36 32 

Mutual Aid Requests (Fire Change & 
AMB Quarters/Specialty 
Team/Engine Assist WSPGS 

81 64 64 62 68 

Service Calls 118 132 92 102 444 

Spills/Leaks 41 50 49 56 49 

Total Emergency/Service Responses 611 577 496 529 553 

      

Simultaneous Calls 522 361 278 354 379 

      

Total Fire Department Responses 2,791 2,473 2,289 2,464 2,504 
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FIRE DEPARTMENT PERFORMANCE MEASURES 2017 

 

 

 

 

FIRE PERFORMANCE MEASURES 
                              

                     GOAL     CY 2016 End                  CY 2017     
   Q1 Q2 Q3 Q4     

 
 
Response Times – Emergency Calls in Town:  
Less than 8 minutes from time of      90%           94.2%         97.1%   95.5%   97.8% 95.6% 
call to first Hinsdale unit on scene.  

 

Number of Responses               1,638           426  463  421 469 
 
 
 

 
GOAL     CY 2016 End                 CY 2017   

       Q1 Q2 Q3 Q4     
 
         
Turnout Times – All Incidents: 
Time of call to first HFD unit                            <90 sec             91 sec          84 sec    87 sec 84 sec 87sec 
going in route.       
 

Number of Responses                           2,289           575 620       577 692 

 
 
 

 
GOAL     CY 2016 End                 CY 2017   

  Q1 Q2 Q3 Q4     
 
 
Initial Fire Plan Reviews:  
Time from receiving request for fire plan review  95%          100%          100% 100% 100% 100% 
to completion and return to Community  
Development < 5 business days. 
 
 Number of Requests               82 18 15 15 18 
 
 Number forwarded to Consultant             3  0 0 0 0  
 
 Number completed and returned             85 18  15 15 18  
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EMERGENCY SERVICES (FIRE) 

  

OBJECTIVES & ACCOMPLISHMENTS 

 
 
Looking Forward:  2018-2019 Objectives 
 
1. Work with the Division 10 Chiefs, which is comprised of 13 local towns that our 

Department works closely with, to replace and train on new incident command software to 
be used at large scale incidents.   

 
2. Continue fire hydrant maintenance, and develop a long term plan for location and flow 

data throughout the village. 
 

3. Conduct testing on the efficiencies of new battery operated hydraulic extrication tools 
versus the current gas powered hydraulic tools. Research the effectiveness of new ground 
monitor nozzles, and if the department approves of the new nozzles, create new operating 
procedures.  

 
4.  Create a schedule to update building pre-plans using current software systems that will 

allow easier updates and accessibility that can be used by the Police Department in case of 
emergencies.  

 
5. Transition new members of the Fire Department from current Office of the State Fire 

Marshall training standards to the new curriculum to be implemented in FY 2108-19. 
 

6. Amend and update the new response guide to be used by the Fire Department for all 
emergency dispatching. This will mirror all the changes made by DuPage County in the 
new CAD dispatch system. 

 
7. Update all current Fire Department Standard Operating Procedures (SOP) to develop a 

system that will continually update all affected corresponding documents. 
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Reviewing the Year:  2017-2018 Accomplishments 
 
1. Complete the fourth and final year of the Fire Hydrant Maintenance and Testing Program.  

On duty firefighter/paramedics provide annual maintenance to the majority of Village fire 
hydrants. The Village’s contractor, ME Simpson, completed fire hydrant flow testing. 
 
Completed. 

 
2. Further expand the training initiatives and educational opportunities with shared services 

partners in Clarendon Hills and Western Springs.  Concentrate on standardized operations 
at the emergency scene, officer development, and training consistency between 
departments.  

 
The three departments have jointly developed a command board that is used by the incident 
commander in all three towns. Several multi-company drills including communications, search and 
rescue, and incident command were held in 2017. 

 
3. Develop an emergency guidebook for use by Village Officials and Department Heads to 

provide guidance during emergency situations. To insure that this guide contains 
information that mirrors the information contained in our Comprehensive Emergency 
Management Plan (CEMP). 
 
The Department is working on updating the Comprehensive Emergency Management Plan (CEMP) 
with Public Services, and also creating a Field Guide for quick reference use in emergencies. National 
Incident Management System (NIMS) staff training will begin in FY 2018-2019, and elected officials 
will be made aware of training online. 

 
4. In the interest of succession planning, focus on training personnel to take on additional 

responsibilities. Work with the department’s new training officer to complete an updated 
training manual for new hires. Incorporate the department’s new assistant training officer, 
who will support the training officer in meeting the department’s training needs. 

 
Fire Department Officers Lieutenant Ziemer, Neville, and Captain Claybrook completed the Dale 
Carnegie Leadership class. They also attended the Illinois Fire Service Institute training for Officers. 
Captain Claybrook and FF/PM Tullis completed the Illinois Fire Chief’s Chief Officer Program. 

 
5. Continue to work with DU-COMM and Addison Consolidated Dispatch (ACDC) on 

communication needs, including functional cooperative programs, station-based 
programming of responses, and changing of radio frequencies for interoperability with 
DuPage County. 
 
The Department is working with DU-COMM and Hinsdale Management at 21 Spinning Wheel, to 
install an antenna to improve interoperable communications for DU-COMM and Fire East agencies. 
The Fire Department is also working with Hinsdale Management at 21 Spinning Wheel to install a 
backup system for law enforcement. Station Based Programming is still ongoing. 
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6. Continue to incorporate participation of shift personnel within the fire prevention bureau by 

increasing training opportunities through the department’s training division. Work with 
Community Development Department to review and comply with the 2016 International 
Code Council (ICC) fire and building codes if the Village wishes to adopt it. 
 
The Village has not adopted the 2016 ICC Fire and Building code yet, but the Fire Department and 
are continuing to work with the Community Development department. Currently, the Department 
has a part time inspector, with two Department members assisting with inspections off duty. One 
member is currently working on his off days at the Lombard Fire Department performing fire 
inspections to gain more experience.  

 
7. Maintain active participation in MABAS shared services division and other fire and 

emergency service associations.  Explore cooperative efforts between fire agencies, 
especially specialty response teams, including updating the department’s Active Shooter 
response.  
 
The Villages of LaGrange, LaGrange Park, Western Springs, Hinsdale and Clarendon Hills Police 
and Fire Departments are currently working on a joint policy to respond to an active shooter. 
Training on the policy will be in FY 2018-2019. 

 
FF/PM Tom McCarthy is the head of the MABAS Division 10 Fire Investigative team. Lieutenant 
Newberry is the head of the MABAS Division 10 Technical Rescue team. As the team leader, they are 
responsible for budgeting, organizing training, purchasing equipment, and the accountability of tem 
members. The Hinsdale Fire Department also has a strong leadership role in the Division 10 
Hazardous Materials team with FF/PM Mike Wilson. 

 
8. Investigate training opportunities for one additional member in Technical Rescue to 

maintain the department’s response status in the event that one of the department’s current 
members retires. The Department currently has two Technical Rescue Technicians, four 
certified Hazardous Materials Technicians, four Fire Investigators, and seven members on 
the Incident Management Assistance Team.  

 
In FY 2017-18 the Department has added one new, FF/PM, to the Incident Management Assistance 
team to be mentored by the Captain in charge of the team. Ac McElroy completed his recertification 
as a Plans Chief, and Chief Giannelli completed the course to become a Plans Chief. 

  
9. Continue to actively participate in DuPage County Fire Chief’s initiatives, investigating 

cooperative efforts within the County and neighboring Fire Departments. 
 

Chief Giannelli and AC McElroy actively participate in the DuPage County Fire Chiefs, Illinois Fire 
Chiefs, and Division 10 Chiefs meetings. They have been actively involved in county station alerting 
system, dispatching codes have revised to provide uniformity for DuPage County departments. 

 
10. Research and purchase a replacement ambulance for Medic 85 which is twelve (12) years 

old, and will begin to require excessive maintenance. 
 
Construction of Medic 85 is ongoing and will be complete and delivered by May 2018. 
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 SUPPORT SERVICES (PUBLIC SERVICES)  

 

OBJECTIVES & ACCOMPLISHMENTS 
 
 
Looking Forward: 2018-2019 Objectives 
 
1. Based upon the preliminary design memo that was completed in 2017, Public Services will 

formulate a recommendation for the replacement or removal of the fueling station located 
behind the Public Services facility in FY 2018-19. The Village will work with impacted 
stakeholders & users of the fuel station, which include neighboring municipalities and non-
profit groups. 
 

2. Provide administrative support to every Division within Public Services to conduct capital 
purchases, solicit and formalize bids for various contracts and projects. Listed below are the 
contracts, and projects that Public Services Support will conduct or assist other Departments 
with during FY2018-19; 
 

 Support Division – Renewal of the Village Holiday Lighting & Decorating contract. 

 Support Division – Solicit bids and formalize a contract for the Village Fuel System 
replacement or removal. 

 Building Facilities Division – Solicit bids and formalize a contract for the Village-wide 
Custodial Services contract.  

 Forestry Division – Solicit bids and formalize a contract for tree pruning, tree removal, 
and Elm tree fungicide and Ash tree treatment services. 

 Roadway Division – Purchase the following CIP equipment; Roadway Truck Unit #6, 
Roadway Truck Unit #27, and Toolcat with plow and spreader Unit #92.  

 Water & Sewer Division – Solicit bids and formalize a contract for rotational sewer 
televising, root cutting and cleaning.  

 Parks Department – Solicit bids and formalize a contract for weekend refuse collection 
at all Village-owned Parks.  

 Parks Department – Coordinate the purchase of the CIP park benches.  

 Parks Department – Bid out Brook tennis court improvements at Brook and Pierce 
Park. Project includes the expansion of pickle ball at Brook Park.  

 Parks Department – Public Services will send another crew worker to be certified as 
playground safety inspector.  

 Administration Department – Assist with the implementation of the new refuse 
services (curbside service) that will be incorporated in the new refuse and recycling 
contract. 

 Administration/Economic Development Department – Assist with specifications and 
installation of the Ogden Avenue entrance sign. 

 
3. Public Services will join the Illinois Public Works Mutual Aid Network (“IPWMAN”). 

IPWMAN is a state wide mutual aid system for all Public Works agencies within Illinois in 
the event of an emergency.  
 

4. Public Services will continue to hold interdepartmental Safety Committee meetings and 
follow safety guidelines as stated within the IRMA Member Service Plan. The Public 
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Services Safety Committee will also continually identify and address safety concerns within 
the Department. Ongoing Department wide safety training to be conducted in FY2018-19 
include the following; 
 

 Trench Shoring 

 Lockout Tag out 

 Fall Protection 

 Continual Equipment Operator Training 
 
Reviewing the Year: 2017-2018 Accomplishments 

 
1. Complete the Public Services facility roof replacement. Manage the project to ensure water 

damage will not impact the structure in the future. Project will be bid out in spring of 2017 
with the expectation of having it completed late summer of 2017. 
 
The Public Services facility roof replacement project was bid out and awarded in the summer of 2017. 
The project is scheduled to be completed by the end of December. 

  
2. Incorporate Phase I and II rain garden maintenance into the Village’s Landscape 

Maintenance and Mowing Contract. Staff will also investigate the alternative of including a 
spring and fall herbicide application into the contract to mitigate weed growth throughout 
the year. Public Services also will incorporate a maintenance specification for the Burlington 
Park wall as part of the annual contract.  
 
Incorporation of Woodland’s rain garden maintenance was included in the Village’s Landscape 
Maintenance and Mowing Contract. Services came in under budget, which included a spring 
herbicide application to prevent rapid weed growth. Contracted maintenance services to the 
Burlington Wall were also incorporated into the maintenance contract. This contract was previously 
administered by Economic Development Department staff.    

 
3. Public Services Department will bid out and manage the holiday lighting contract for the 

Central Business District and Burlington Park. This includes revising the specification for 
expansion of holiday lights in Burlington Park to ensure more even distribution of lights.  
 
This is the first year the Public Service Department bid out services for the annual holiday lighting. 
Bids came in under budget, and we are adding upwards of 200-300 additional strands of lights in 
Burlington Park and the Central Business District. 

 
4. Public Services will coordinate with the Engineering Division on the Central Business 

District resurfacing project and the 2017 Resurfacing and Reconstruction Projects. These 
projects will impact businesses, residents, and multiple Village departments. Centralized 
communication will be imperative to the projects’ success. 
 
The Central Business District resurfacing and crosswalk improvement project was completed on 
schedule and under budget. 
 

 

79



5. Coordinate with all Public Services Divisions on the Capital Equipment scheduled vehicle 
replacements. Replacement vehicles include Roadway Unit #22, Forestry Unit #16, Parks 
Maintenance Unit #3, and Water/Sewer Backhoe Unit #29. 
 
All scheduled vehicle and equipment purchases have been awarded by the Village Board. All 
equipment will be delivered before the end of the fiscal year. 
 

6. Continue to finalize a new collective bargaining agreement with the department's frontline 
staff union, Local Operators 150, if an agreement has not been reached prior to the 
expiration of the current agreement on April 30, 2017. 
 
Contract with Local Operators 150 was decertified in May. 
 

7. Complete the final landscaping and dedication of the new “pocket park” located south of 
Oak Street Bridge, including the installation of park benches financed with proceeds from 
the auction of vintage stop lights removed from the original bridge. 
 
Oak Street Bridge Pocket Park dedication was held in June of 2017. Park benches and plaque were 
installed.  
 

8. Formulate a recommendation for the replacement or removal of the fueling station located 
behind the Public Services facility; the recommendation will be based upon a forthcoming 
consultant report. The Village will work with impacted stakeholders/users of the fuel 
station, which include neighboring municipalities and non-profit groups. 
 
Preliminary design memorandum was completed. Plans are underway to have fuel system 
reconstructed in Fiscal Year 2018-19. 
 

9. Research the development of mutual aid opportunities in the case of a local emergency.  
Contact surrounding communities to discuss potential opportunities for collaboration and 
contingency planning. 
 
Coordinated with DuPage County on updating mutual aid resource list. This was a joint effort with 
the DuPage County Department of Homeland Security.  
 

10. In cooperation with the Village’s Fire and Police departments, complete an emergency 
manual for Village officials and department head staff that includes procedures, guidelines, 
and contact information for third-party service providers. 
 
Continue coordination with Police and Fire for development of manual.  
 

11. Formulate a recommendation for a staffing model for Public Services that will encompass 
the Parks capital planning function, as well as oversight of rain garden maintenance in the 
Woodlands area. 
 
The Public Services Department reorganization was completed in May of 2017. This included the 
addition of Management Analyst to assist in Park’s capital planning, and a Horticulturist for 
management of Woodland’s rain gardens.  
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SUPPORT SERVICES (PUBLIC SERVICES) 

 

Activity Measures 

 

Calendar Year 2012 2013 2014 2015 2016 
2017 

Total 

2018 

Projected 

Perform Preventative 
Maintenance (hours) 

320 300 300 240 312* 255.5 197 

Perform Road Call Service 
(hours) 

10 10 10 6 3 6 6 

Cleaning Vehicles (hours) n/a n/a n/a 77 157.5 112 144.5 

Complete Unscheduled 

Repairs (hours) 
400 400 400 404 1,013* 715 677 

Contractual Repairs 
(numbers) 

3 4 4 7 6 7 7 

Prepare Fuel Report (hours) 24 24 24 8 13 12 12 

Floor cleaning/ Lift 
Inspections (hours) 

50 50 50 47 95* 73.5 60.5 

 

*A PT mechanic position was added, which led to an increase in labor hours for the three 

categories indicated. 
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PUBLIC SERVICES PERFORMANCE MEASURES 

 

 

                             GOAL         2016 Yr-End      2017   2017 Yr-End 

Q1 Q2 Q3 Q4     

All Public Services 

Work Orders 
Responded to within 24 hours       95%  96%  98% 96% 98% 98%      98% 
 
Number of Work Orders      412  213 208 185 216     822  
# Responded to within 24 hours    395  209 200 181 212     802 
___________________________________________________________________________________________________________ 

GOAL         2016 Yr-End      2017   2017 Yr-End 

Q1 Q2 Q3 Q4    
All Public Services, On-Call Respondents 
Emergency Service Requests  
Responded to within 1 hour of request                  95%                   100%  100% 100% 100% 100%     100%  
                                                           
Emergency service requests      82  85 42 14 14        155  
Responded to within 1 hour                          82  85 42 14 14     155 
_________________________________________________________________________________________________________________ 

GOAL         2016 Yr-End      2017   2017 Yr-End 

Q1 Q2 Q3 Q4 
Support Services 

Preventative Vehicle Maintenance 
Performed on schedule   100%  100%  100% 100% 100% 100%     100% 
 
Number of maintenance performed    163  32 25 29 17     103 
Maintenance performed per schedule                  163               32 25 29 17     103  
     
________________________________________________________________________________________________________________ 
 

GOAL         2016 Yr-End      2017   2017 Yr-End 

 Q1 Q2 Q3 Q4 
Roadway Maintenance 

Snowplowing 
Cycles for all Village streets completed within 12 hours 
 after snowfall ends    95%              100%  100% 100% n/a 100%        100% 

 
Number of Snow or Ice Callouts    36   6 n/a n/a 8        14  
 Cycles completed in 12 hrs     36   6 n/a n/a 8        14 
_________________________________________________________________________________________________________________ 

GOAL         2016 Yr-End      2017   2017 Yr-End 

Q1 Q2 Q3 Q4 
Tree Preservation 
Inoculation of American Elm Trees  
 
Elm trees treated                                              409                       n/a        111 291 n/a     402  
_________________________________________________________________________________________________________________  
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GOAL         2016 Yr-End      2017   2017 Yr-End 

Q1 Q2 Q3 Q4    
 
Water and Sewer Operations and Maintenance 

Water Main Break Repair:  
Respond to emergency requests within  100%  100%  100%  100%    100%   100%  100% 
one hour  
 

Emergency service requests      35  6   3              14            6  100% 

Responded to within 1 hour     35  6   3              14       6  100%  

_________________________________________________________________________________________________________________  
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 ROADWAY MAINTENANCE (PUBLIC SERVICES)  
 
OBJECTIVES & ACCOMPLISHMENTS 
 
 
Looking Forward: 2018-2019 Objectives 
 
1. Continue upgrading Village street signage to meet current standards as specified by the 

federal Manual on Uniform Traffic Control Devices (“MUTCD”). The MUTCD calls for all 
replacement signage to meet certain specified criteria such as, replacing street poles from U-
channel to breakaway, installing signage at correct heights, and installing signage at the 
correct locations. School zones and high traffic areas should be proactively completed first. 
The Roadway Division is coordinating with the Police Department to finish the school zones 
within the Village to be MUTCD compliant.  
 

2. Continue planning for Village asphalt repairs. Coordinate with the Engineering Division to 
ensure in-house patching and contractual resurfacing meet resident expectations. The 
Roadway Division will work with the Engineering Division to develop a crack sealing 
program to preserve the lifespan of streets within the Village. 
 

3. Continue to update the Village’s vehicle fleet. Truck Unit #6, and Toolcat Unit #92 will be 
replaced and equipped with a snow removal package. Truck Unit #27 will be replaced with a 
new bucket truck that will assist with street light repairs, Police Department’s cameras, parks 
maintenance, holiday decorating and other various tasks.  
 

4. Continue to research and, where appropriate, apply for grants to support road and 
infrastructure projects within the Village.  For example, staff will seek grant funding as it 
becomes available to support the upgrade of the streetlights within the central business 
district to a newer technology, such as LED. 
 

5. Convert decorative light poles within Burlington Park from high pressure sodium to LED 
lights. Public Services will perform this work in-house. The benefits of the LED lights are to 
reduce expenses through use of less power and maintenance compared to high pressure 
sodium lights. Ultimately, this will reduce the amount of outages of lights within Burlington 
Park and reduce staff time spent on repairing the lights.  
 

6. Continually maintain residential alleys in-house, through re-grading, removal of old stone, 
and placing new stone material. The Roadway Division anticipates improvements to four (4) 
gravel alleys in 2018, which involves regrading and installation of new Grade-8 stone to 
provide a improved base for the alleys. 
 

7. Continue to coordinate with the Engineering and Water & Sewer Divisions to address 
problem sump pumps by connecting the issue sump pumps to the Village storm sewers. Issue 
sump pumps that are identified will be included in the Maser Infrastructure Program 
(“MIP”).  
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8. Expand the development of the cost effective thermal plastic program for in-house roadway 
striping which has been utilized for school zones, stop bars, and crosswalks. Thermal plastic 
lasts up to 4 years compared to water-based paint that has been used in the past that may last 
for six (6) to twelve (12) months.  
 

9. Through the purchase of the new mini-excavator in FY2017-18. The Roadway Division will 
utilize the mini-exactor for the following scheduled in-house projects;  
 

• The East headwall at Katherine Memorial Legge Park (KLM”) within the new 
fenced in area.  

• Localized drainage improvements to resolve residential complaints.  
• Regrade and rebuild residential alleys.  

 
10. Coordinate with other Public Works departments within DuPage County to conduct cross 

training with Supervisors to learn best practices used by a given community for various 
operations.  

 
Reviewing the Year: 2017-2018 Accomplishments 
 
1. Work with the Engineering Division to ensure operations and procedures are managed 

effectively during the Central Business District Repaving and 2017 Resurfacing and 
Reconstruction Projects. Provide feedback and support in the planning stages so all necessary 
work is performed during the construction phase.  

 
The Central Business District and 2017 Resurfacing and Reconstruction Projects are completed.  

 
2. Continue upgrading Village street signage to meet current standards as specified by the 

federal Manual on Uniform Traffic Control Devices (MUTCD). The MUTCD calls for all 
replacement signage to meet certain specified criteria.  School zones and high traffic areas 
should be proactively completed first. 

 
Replaced 273 street signs to date since January 1, 2017. 
Replaced 63 street sign posts to date since January 1, 2017. 
Repaired 106 street signs and post to date since January 1, 2017.  

 
3. Continue planning for Village asphalt repairs. Coordinate with the Engineering Division to 

ensure in-house patching and contractual resurfacing meet resident expectations. Prepare the 
2018 MIP Maintenance Program in conjunction with the Engineering Division.  

 
As part of Accelerated Master Infrastructure Program, the Roadway Supervisor inventoried all roads 
with Engineering Staff, and provided input for inclusion into plan.  

 
4. Explore options for outfitting and purchasing a brine system to work with the pre-wet 

application on the Village’s large plow trucks to help control snow and ice. A brine system 
would be especially useful in high-traffic areas, such as the Central Business District and Oak 
Street Bridge. 
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Public Services Superintendent researched and obtained quotes for outfitting trucks and purchasing de-
icing equipment. New de-icing equipment was approved, and Public Services has utilized three (3) 
trucks with the new de-icing equipment. Staff is awaiting equipment for one (1) truck that is still on 
order.  

 
5. Continue updating the Village’s snow removal fleet. Truck Unit #22 will be replaced and 

equipped with a snow removal package.  
 

Replacement of Unit #22 was approved by Village Board and will be delivered to Village prior to the 
end of the fiscal year.  

 
6. Continue to research and, where appropriate, apply for grants to support road and 

infrastructure projects within the Village.  For example, staff will seek grant funding as it 
becomes available to support the upgrade of the streetlights within the central business 
district to a newer technology, such as LED. 

 
DCEO grant funded LED lighting improvements were completed in the Village Chestnut Parking Lot 
and at the Public Services Facility. Staff is still researching grants for a larger scale upgrade in the 
Central Business District.  
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ROADWAY MAINTENANCE (PUBLIC SERVICES)  

 

Activity Measures    

Estimate 

Calendar Year 2014 2015 2016 2017 2018 

Signs Installed 144 256 265 350 400 

Posts 35 122 70 83 200 

Signs Repaired 42 454 228 116 100 

Cold Mix (tons) 220 102.91 68.3 68.90 70 

Hot Mix (tons) 398 272.66 424.01 92.79 150 

Gravel for Alleys (tons) 114 109.5 65.75 53 60 

White Paint (gallons) 247 114.5 167.5 86 80 

Yellow Paint (gallons) 77 34.5 45 3 30 

Basin Top Cleaning (hours) 836 605 374 406 400 

Alley Grading (hours) 171 253.5 192.5 236 200 

Alley Trimming (hours) 40 70 56 46 50 

Concrete (yards) 0 46.95 104.55 13 75 

Snow & Ice  Call-Outs (Jan1-Dec.31) 36 33 32 14 30 

Road Salt Used (tons) 933 1216.75 964.4 667.50 1400 

Sand Used (tons) 167 19 0 0 20 

Salt & Calcium for walks, stairs, etc. (tons) 7.5 7.1 11.15 43.75 40 

Leaves Swept Up (yards) 810 1397 1640 1337 1300 

Central Business District Sweeps  36 38 37 25 30 

Complete Town Sweeps 2 2 2 3 3 

Parking Lot Sweeps 4 2 1 22 4 

Street Light Poles Repaired 30 184 8 77 75 

Requests For Service Completed 26 625 754 810 800 

Sump Pump Issues N/A 86 326 124 150 

Parking Meters Repaired/Oiled N/A 786 867 428 500 

Parkway Restorations N/A 75 84.5 96 90 

Special Events ( Hours ) N/A 525.5 614.5 937 900 
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FORESTRY (PUBLIC SERVICES) 
 
OBJECTIVES AND ACCOMPLISHMENTS 
 
 
 
Looking Forward: 2018-2019 Objectives 
 
1. Draft an emergency storm response plan to address hazardous trees, tree risk mitigation and 

removal of storm damaged tree debris on public and private property. The intent of this 
emergency storm response plan will prepare the Village in case of an emergency event such as 
a tornado, flooding, or other catastrophic events. 
 

2. Draft bid documents and formalize contracts for the following services; tree pruning, tree 
removal, and Elm Tree fungicide and Ash Tree insecticide Treatments. 
 

3. Continue to formalize a raingarden management plan.  
A. Continue rain garden improvements and revitalization to existing rain gardens using 

both Public Services staff and contractors. 
B. Work with the Village’s landscape contractor to secure quality monthly maintenance 

of the landscape plants and beds. 
C. The raingarden management plan includes restoration to existing gardens where the 

hardscape edging is in need of repair and where additional plantings would improve 
the aesthetic of the garden.  Residents have requested  staff to schedule  improvements 
to the following raingarden locations;  

• 635 South County Line Road 
• 700 Cleveland Road 
• 916 Cleveland Road  
• 800 Taft Avenue 

 
4. Continue Ash Tree and Elm Tree Preservation Programs through trunk and soil injections 

and monitor success rate. 
 

5. Work with the Building Department and Engineering Division to minimize tree damage 
during construction activities. 
 

6. Support the Village’s Tree Board by providing assistance with tree condition reports and 
ordinance changes if required. 
 

7. Continue Arborist Certification training to improve the safety and efficiency of tree work. 
 
Reviewing the Year: 2017-2018 Accomplishments 
 
1. Manage the continued significant increase in tree removals due to on-going infestation of 

ash trees by the Emerald Ash Borer (“EAB”). 
 

Removed 51 EAB infested Ash Trees to date, this is a significant reduction from the 282 infested ash 
trees removed in 2017-18, however there are several months left in the fiscal year and the number of 
infested ash removed is estimated to be at 70-80 trees by the end of the fiscal year.  
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2. Continue Ash and Elm Tree Preservation Programs through trunk and soil injections and 
monitor success rate. 

 
Removed 11 Dutch elm diseased trees to date. 
Treated 288 Ash Trees to date. 
Treated 402 Elm Trees to date. 
 

3. Work with the Building and Engineering Departments to minimize tree damage during 
construction activities. 
 
Reviewed and commented on 97 Tree Preservation Plans to date as part of new construction 
permits. 

 
4. Support the Village’s Tree Board by providing assistance with tree condition reports and 

ordinance changes if required. 
 
Consulted with Tree Board on 3 tree replacement inquires to date. 

 619 N. Lincoln Street 
 631 S. Garfield Street 
 515 Woodland Avenue  

 
5. Prepare specifications and bid out the replacement of Forestry Unit #16. 

 
The replacement of Unit #16 was approved by the Village Board, and has been delivered to the 
Village.  
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FORESTRY (PUBLIC SERVICES) 

 
Activity Measures 

 
Calendar Year 2013 2014 2015 2016 2017 
Contractual Tree Pruning 610 678 743 1,109 1,199 
In-House Tree Pruning 207 80 105 194 191 
In-House Small Tree Pruning 1756 110 0 0 675 
Contractual Tree Removal 80 142 189 215 134 
In-House Tree Removal 310 270 336 279 210 
Trees Planted 148 * 219 266 269 290 
Dutch Elm Disease Losses (Private) 32 37 59 38 53 
Elm Losses (Public) 22 29 37** 33*** 20 
Elm Injections 0 0 0 0 402 
Ash Losses (Public) 270 301 338 282 123 
Ash Losses (Private) 0 0 0 0 18 
Ash Injections 0 0 0 0 288 
Tree Plans Reviewed 0 0 0 0 104 

 
*In 2013, 37 of the 148 trees planted were paid for with grant funds received from the USDA 
grant administered through the Metropolitan Mayors Caucus.  
** In 2015, 16 of the 37 DED elm losses were from untreated trees. 
*** In 2016, 17 of the 33 DED elm losses were from untreated trees. 
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BUILDING MAINTENANCE (PUBLIC SERVICES)  

 

OBJECTIVES & ACCOMPLISHMENTS 

 
 
Looking Forward: 2018-19 Objectives 
 

1. Based upon the FY 2016-17 roof study that conducted on various Village facilities, the 
Brush Hill Train Station and KLM Lodge are scheduled for repairs in FY2018-19. Public 
Services staff will work with the selected contractor to conduct these repairs.  
 

2. Public Services staff will replace the old existing pipe insulation from the Memorial Hall 
Steam Boiler Room, and reinsulate with a new high efficiency pipe wrap. The 
replacement of the old deteriorated pipe wrap expands upon the improvements 
completed in the previous year.  

 
3. Public Services staff will remove and replace the old existing fire panel at the Highland 

Train Station, and install a new updated fire alarm panel. This is a recommendation 
provided by the Fire Department.  

 
4. Continue to provide support to other Departments as requested throughout the year 

pertaining to facilities and Capital Improvement Projects. The Building Maintenance 
Division will continue to conduct repairs as reported by each Department.  
 

5. Prepare specifications and bid documents for the Village wide custodial contract. Public 
Services staff will solicit competitive prices and formalize the final contract with the 
selected contractor.  
 

6. The Director of Public Services, Superintendent of Public Services, and Building 
Maintenance Supervisor, will develop a check list for preventive maintenance schedule 
for all Village facilities.  

 
Reviewing the Year: 2017-18 Accomplishments 

 
1. Work with Public Services and Parks Department staff on the scheduled roof improvements 

recommended in the FY 2016-17 roof study. Facilities scheduled for roof replacement or 
improvement include: 

 
 The Public Services Facility – Completed. 
 Montessori School Building (5903 S. County Line Road) – Completed. 
 Peirce and Robbins Park Shelters – Completed. 
 Police and Fire Building – Completed. 
 Humane Society Building (5905 S. County Line Road) – Deferred for budget purposes until 

permanent plan for building is determined. 
 KLM Lodge (Gutters and Soffit) – Deferred until roof repairs are completed in Fiscal Year 

2018-19.  
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2. Work with the Village’s HVAC contractor on designing a plan to add two additional 
heating units at the Veeck Park Combined Sewer Overflow (“CSO”) Facility. This will create 
redundancy to ensure that the facility does not freeze up if an existing unit fails.  Staff will 
coordinate with the Village contractor on installation of new units.   

 
The heating units at the Veeck Park CSO Facility are operating adequately due to in-house repairs. 
Staff will evaluate as needed. 
 

3. Replace the boiler water receiver tank at the Village Hall. The replacement of the receiver 
tank ensures that the water quality running through the heating system is purified and 
clean to avoid any unexpected pipe repairs.   

 
Project is completed.  
 

4. Continue with exterior window repairs at the Village Hall to ensure all windows are 
operating properly and safely. Several of the exterior windows are not functioning properly. 
This will address any future safety issues for Village employees.  
 
Windows in Village Manager and Administration Manager’s office are complete. Work is scheduled 
is to complete the remaining windows at the Village Hall Offices and Finance Department before the 
end of the fiscal year.  
 

5. Create a procedures manual for Village facilities that include an annual maintenance 
calendar and contact details for third-party service providers. 
 
Plan is to draft procedures this winter, and have manual completed by the end of the fiscal year.  

 
6. Public Services developed bid specifications for the installation of the Women’s Restroom in 

the Public Services Garage.   
 
The contract was awarded to Pro One Builders and will be completed by the end of the FY 2017-18.  
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BUILDING MAINTENANCE (PUBLIC SERVICES) 

 

Activity Measures 

 

Calendar Year 2012 2013 2014 2015 2016 2017 
2018 

Projected 

Building Inspections* 12 12 12 51* 71 52 52 

Building RPZs 

Inspected and Installed 
16 16 21 21 21 21 21 

Emergency Generator 

Inspections 
104 104 104 104 74 74 74 

Fire Suppression 

System Inspections 
30 30 30 30 39 39 39 

 

 

*Per the recommendation of the Village’s insurance carrier, IRMA, inspections are now 

performed weekly rather than monthly, as had been the previous practice.   
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ENGINEERING (PUBLIC SERVICES) 
 
OBJECTIVES & ACCOMPLISHMENTS 
 
 
 
Looking Forward: 2018 -2019 Objectives 
 
1. Complete the 2018 Accelerated Master Infrastructure Projects (MIP) consisting of the 2018 

North Street Project and the 2018 South Street Project on-time and under budget while 
minimizing the impacts to Village residents and businesses. 
 

2. Manage the design development for the 2019 Master Infrastructure Projects (MIP) including 
engineering consultant selection, engineering design, and bid document development. 
 

3. Continue to provide recommendations for individual resident drainage issues, identify 
solutions for localized drainage area issues, and address nuisance sump pumps as resources 
become available.  
 

4. Submit environmental information on-time per the appropriate permit and reviewing 
agency requirements.  Continue to improve the Village policies and procedures to meet the 
permit goals.   
 

5. Continue to provide private development plan review and inspection services in a timely 
manner. 

 
Reviewing the Year: 2017-2018 Accomplishments 
 
1. Complete the Village’s 2017 roadwork program on time and within budget.  Projects 

scheduled for 2017 include: 
 

• Master Infrastructure Plan (MIP) Reconstruction Project, which includes rebuilding 
three street sections, along with the underlying utilities 

• MIP Resurfacing Project, which includes surface replacement of five street sections 
• MIP Maintenance Project, which includes $1.25 million of resurfacing and utility work; 

scope of the maintenance project is recommended annually by staff and approved by the 
Board of Trustees  

• Resurfacing of the Central Business District, defined as Garfield St. to Grant St., and 
Hinsdale Ave. to Second St.; includes the addition of 23 brick crosswalks and 
replacement of the stamped concrete in Village Place 

 
All projects are substantially completed.  

 
2. Develop requests for proposals, recommend consultants for contract award, and manage 

design phase of the 2018 MIP Resurfacing, Reconstruction, and Maintenance projects. 
 
Project is completed. Schedule is to let out 2018 projects in January.  
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3. Provide infrastructure to aid in addressing Localized Drainage area #17 between the 500-

blocks of N. Vine and N. Grant Streets.   
 
Project is completed. 
 

4. Evaluate the prioritization of future work contemplated by Village’s MIP to reconfirm the 
recommendations contained within the plan.  Work may be reprioritized as needed within 
the MIP, which is scheduled to run through 2023.   
 
Completed Accelerated Master Infrastructure Plan through 2020. Proposed plan is memorialized and 
on Village website.  

 
5. Create a follow-on plan to the existing MIP, evaluating Village streets and forecasting 

construction projects for five additional years, through 2028. 
 
Future maintenance plan will be completed before the end of fiscal year. Currently working to 
identify crack seal road candidates for next 5 years for asphalt preservation.   

 
6. Continue to maintain and improve the division’s records and historical files.  Expand the 

paper file folders for individual properties.  Continue to improve electronic historical files 
referenced by street and street number.  Expand the Village’s elevation benchmark system 
(NAVD 88) by upgrading or adding 12 benchmarks.  Continue to develop the Village 
infrastructure atlas. 

 
Individual address files are completed and maintained. Expansion of survey benchmarks is scheduled 
for this winter/spring.  

 
7. Apply for state and federal construction grants as they are identified.  These will include 

IDOT Surface Transportation Program (STP) grants for improvements to designated Federal 
Aid (FAU) routes, if applicable.     
 
STP funds are allocated for resurfacing of Chicago Avenue between Garfield Street and RT83. Project 
is scheduled for 2020.   

 
8. Provide timely, accurate environmental reports for the Village’s storm water management 

and combined sewer overflow permits (NPDES ILR40 and IL0066818) as well as the 
Metropolitan Water Reclamation District (MWRD) Infiltration/Inflow Control Program 
(I/ICP).  Reports will include the four monthly Combined Sewer Overflow Discharge 
Monitoring Reports (DMR); a Fiscal Report for NPDES Permittees; the Municipal Separate 
Storm Sewer Systems (MS4) report; two semi-annual Long Term Control Plan (LTCP) 
reports; an MWRD I/ICP update; and an annual Capacity, Management, Operations, and 
Maintenance (CMOM) Plan.  Also, conduct a Pollution Prevention meeting annually as 
required by the permits. 
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 On-going compliance with IEPA regulations. Sanitary sewer condition assessment required by 
MWRD was completed this past fall.  

 
9. Perform an in-house customer satisfaction survey of all residents affected by construction in 

2017. 
 

Satisfaction surveys will be completed this spring.  
 

10. Investigate nuisance sump pump discharges into the public right of way and propose 
solutions; 6 of the estimated 153 remaining known nuisance sump pumps will be addressed 
during the 2017 road work projects.  Work with Public Services staff to manage icing in 
known problem areas during the winter months.   
 
A total of 37 nuisance sump pumps have been abated through this year’s infrastructure projects.  
 

11. Continue to refine the Village’s estimates of resurfacing cost per mile and typical useful life 
of resurfaced pavement. 
 
Estimates were updated in April 2017. 

a. Cost per mile to resurface with asphalt = $499,245 per mile. 
b. Cost per mile to reconstruct with asphalt = $2,617,840 per mile. 
c. Cost per mile to reconstruct with concrete = $2,808,960 per mile.  

 
12. Continue to monitor compliance with waste water and storm water requirements related to 

the Village’s agreement with Flagg Creek Water Reclamation District. 
 

Pollution Board complaint against Village has been dropped for now. We continue to comply with 
FCWRD regulations.  
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COMMUNITY DEVELOPMENT 
 
OBJECTIVES & ACCOMPLISHMENTS 
 
 
Looking Forward: 2018-2019 Objectives 
 
1. Work closely with the developer to ensure successful project roll-out and material support for the 

Hinsdale Meadows project. 
 

2. Provide material support on redevelopment of the Amling’s property at 540 Ogden Avenue and 
other developments. 

 
3. Maintain plan review lead times at 3-4 weeks. 

 
4. Maintain all inspection lead times at 48 hours or less. 

 
5. Continue to monitor staffing levels to ensure adequate service delivery levels while being 

responsive to revenue pressures. 
 

6. Provide material support on any changes to the more active provisions in the Zoning Code. 
 

7. Provide material support on any changes to the Historic Preservation Ordinance in the Municipal 
Code. 

 
8. Work with the Hinsdale Police Department in exploring joint local adjudication for local ordinance 

violations. 
 

9. Continue to provide material support on the Hinsdale Middle School parking deck project. 
 

10. Provide material support to Village Manager and Engineering on any I-294 Tollway expansion 
developments. 

 
11. Continue to provide staff support to the Plan Commission, Historic Preservation Commission, and 

Zoning Board of Appeals and any code revisions proposed.  
 
 
Reviewing the Year: 2017-2018 Accomplishments 
 
1. Work closely to ensure the successful completion of the commercial development at 330 Chestnut. 

 
Project completed fall 2017. 
 

2. Continue to provide material support for the Hinsdale Meadows project proposed for the parcel at 
55th Street and County Line Road. 

 
Staff has been working closely with all stakeholders as the project moves through entitlement to construction. 
 

3. Continue to provide material support on the Hinsdale Middle School project. 
 

Providing material support on an as-needed basis. 
 

4. Provide material support to Village Manager on any I-294 Tollway expansion developments. 
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Providing material support on an as-needed basis. 

 
5. Provide material support on any redevelopment of the Amling’s property at 540 Ogden Avenue and 

the IBLP property at 707 Ogden Avenue. 
 

Providing material support on an as-needed basis. 
 

6. Continue to monitor service delivery expectations against increased permitting and construction 
activity. 

 
Staff is keenly aware of the current market condition and its impact on permit activity.  We expect that 
conditions will continue to improve as excess inventories are sold off and lot prices come back down to realistic 
levels.  

 
7. Continue to monitor staffing levels to ensure adequate service delivery levels in advance of 

upcoming major construction projects. 
 

Staff is anticipating the start of construction in Hinsdale Meadows in early spring 2018.  Given the existing 
environment, we do not expect any issues with the existing staffing levels. 
 

8. Maintain plan review lead times at 3-4 weeks. 
 
Plan Review lead times have been maintained at 3-4 weeks. 
 

9. Maintain inspection lead times at 48 hours or less. 
 
Inspection lead times have been maintained at 48 hours or less. 
 

10. Work with the Hinsdale Police Department in exploring joint local adjudication for local ordinance 
violations. 

 
Ongoing due to staff turnover in the Hinsdale Police Department.   Will work to educate new staff with village 
prosecutor to determine if establishing a local adjudication program is worthwhile. 
 

11. Provide material support on any changes to the sign provisions in the Zoning Code. 
 

Current and ongoing.   
 

12. Provide material support on any changes to the Historic Preservation Ordinance in the Municipal 
Code. 

 
Current and ongoing. 

 
13. Work with the Finance Department to help develop a tracking model for permit revenues.  
 

Will continue to use a three year running average plus any one-off projects as a baseline to project revenue. 
 

14. Continue to provide staff support to the Plan Commission, Historic Preservation Commission, and 
Zoning Board of Appeals.  

 
Current and ongoing. 
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COMMUNITY DEVELOPMENT DEPARTMENT 
 

Activity Measures 2017 
 
 

Number of 
Projects/Cases/Inspections 

2012 2013 2014 2015 2016 2017 

Projects/Permits 1051 1167 1281 1005 932 999 

ZBA Cases 8 14 10 6 7 12 

PC Cases 40 39 37 60 55 80 

Inspections 4409 4497 4454 4585 4543 4355 

Code Enforcement Cases 739 730 529 636 728 860 

 

Breakdown By Permit Type 2012 2013 2014  2015 2016 2017 

New Single Family  41 52 66 53 35 29 

New Multi-Family 6 27 27 28 0 0 

Residential 
Additions/Alterations 

198 136 169 113 135 162 

Commercial New 0 1 1 2 0 0 

Commercial 
Additions/Alterations 

51 57 66 45 47 68 

Demolitions 49 48 59 49 33 27 

Electrical  199 243 252 178 156 181 

Plumbing 259 273 269 205 191 199 

Miscellaneous (fences, flatwork, 
patios, irrigation, etc.) 

248 330 203 346 328 337 

 
Commissions/Committees 
Supported 
Zoning & Public Safety 

Environment & Public Services 

Zoning Board of Appeals 

Plan Commission 

Historic Preservation Commission 
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COMMUNITY DEVELOPMENT PERFORMANCE MEASURES 
 

                          GOAL     2016 Yr-End                       2017       2017 Yr-End 
  Q1 Q2 Q3 Q4     

Plan Review Turnaround: 
Review plans within 15 days of submittal  
 

Zoning, Building, MEP Reviews           95%     95%   95% 95% 95% 95%  95% 

  

Number of reviews        1931  406 572 552 468  1998 
Average # of days to complete review     18  15 20 15 15  16  

 

 
GOAL     2016 Yr-End                     2017           2017 Yr-End 

  Q1 Q2 Q3 Q4     
Inspections Performed: 
Inspections performed within 48 hours of request       
 
Inspections (Bldg, Elec, Mech, Plumb, Eng) 95%   99%   100% 100% 100% 100%  100% 
  

Number of inspections       4543  1001 1186 1140 1028  4355 

 

 
GOAL     2016Yr-End                        2017      2017 Yr-End 

  Q1 Q2 Q3 Q4     
Code Enforcement:  
85% percent of code enforcement violations brought 
 into compliance through voluntary means 
 
Code Enforcement    85% 95%  97% 94% 97%   96% 

 Number of violations confirmed   728  176 266 224 174  840 
 Number resolved voluntarily   685  166 251 219 169  805 
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PARKS AND RECREATION DEPARTMENT 

 

OBJECTIVES & ACCOMPLISHMENTS 
 
 
Looking Forward: 2018-2019 Objectives 
 
1. Continue to seek opportunities to incorporate feedback received through the 2015-2016 

Community Survey into future planning efforts.  As a result of the survey, the department 
is expanding its adult and special event programming, as well as increasing its use of social 
media and the Village website to market programs and events. 

 
2. Complete projects that are approved in the Capital Improvement Plan (CIP). Project 

included are: 
 
 Resurfacing of Peirce Park Tennis & Basketball Courts 
 Resurfacing of Brook Park Tennis & Basketball Courts 
 Replacement of Truck with lift gate, unit #3 
 Replacement of Park Benches 
 Resurfacing of Robbins Park Parking Lot 
 KLM Lodge Roof Repairs 
 Pool Pump & Heater Repairs 
 Pool Facility Audit 
 Aquatic Climbing Wall 

 
3. Continue to work to increase the utilization of the KLM Lodge, including enacting the new 

marketing plan completed in FY 2017-18, with a focus on online and social media 
marketing. The introduction of this plan in late 2017 has seen success and staff will 
continue to monitor through monthly analytic and revenue reports.  

 
4. Complete an audit of the Community Pool that reviews and highlights structural integrity 

and longevity of the facility. 
 
5. Continue to work with the Hinsdale Platform Tennis Association to renew the license 

agreement for their usage of the Village’s platform tennis facilities.  The current agreement 
expires at the end of the 2016-17 season.  Targeted outcomes include a long-range plan for 
maintenance of the platform facilities, as well as a plan for cost recovery for capital 
improvements. 

  
Reviewing the Year:  2017-2018 Accomplishments  
 
1. Continue to seek opportunities to incorporate feedback received through the 2015-2016 

Community Survey into future planning efforts.  As a result of the survey, the department 
is expanding its adult and special event programming, as well as increasing its use of social 
media and the Village website to market programs and events. 
 
Staff added seven additional specials events, all were well attended and will be held again in 
2018.There were also eight new adult/senior adult programs, and six new youth programs to the 
current offerings. Social media usage was expanded to include Instagram and Snapchat, while 
activity on the existing Facebook and Twitter was increased.  
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Special Events include: 
 Four Movies in the Park 
 Food & Wine Pairing 
 Cardboard Boat Regatta 
 Teen Splashtacular 

Adult and Youth Programming includes: 
 Pickleball 
 Archery 
 Bubble Soccer 
 Badminton 
 Computer Coding 
 Water Polo 
 Fit4MOM 
 Pilates 
 Barre 
 Meditation 
 Art Classes 

 
2. Complete projects that are approved in the Capital Improvement Plan (CIP). 

 
The department, in conjunction with Public Services staff, completed a number of capital projects in 
FY 2017-18.  Completed projects and project outcomes include: 

 
 Repair of Burlington Fountain 
 Roof Improvements, KLM Montessori Building 
 KLM Playground Fence 
 Resurfacing Tennis and Basketball courts at Robbins and Stough Parks:  Project 

was started, but was put on hold due to weather and cost in 2016; completed in 
spring of 2017 

 Robbins Park Restroom/Concession Stand Roof Improvements 
 Pool Pump Motor replacement:  Over budget by $2,000, due to additional work 

needed on pump 
 

Items deferred to 2018 include: 
 Resurfacing of Peirce Park Tennis & Basketball Courts 
 Resurfacing of Brook Park Tennis & Basketball Courts 
 Replacement of Truck with lift gate, unit #3 

 
 

3. Continue Work to increase the utilization of the KLM Lodge, including enacting the new 
marketing plan completed in FY 2016-17 
 
In the fall of 2016, staff developed a comprehensive marketing plan that was utilized to attract 
additional rentals to KLM Lodge. The entirety of this plan was completed in spring 2017. A new 
plan was developed with the 2017-18 FY budget and is currently being utilized. This plan focuses 
heavily on online and social media marketing.  Additionally, professional photos of weddings have 
been taken and will be included in an updated marketing brochure. The process is ongoing and 
additional revenues from both plans are starting to be realized as a result of the efforts, through 
additional bookings. 
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4. Continue discussions with area agencies on the feasibility of providing shared services for    
recreational program services and the pool operations. 

 
The Village will continue to explore options for shared services that include local Park District’s and 
similar entities such as The Community House.  

 
5. As requested in the Community Survey, create and implement additional special events. 

 
Staff added six new special events to the current offerings in 2017. Additional events are being 
added for 2018. 2017 Special Events include: 

 Four Movies in the Park; Finding Dory, The Sandlot, SING, and Hocus Pocus. Free 
popcorn, candy and water were provided for all movies. Staff also secured a sponsorship with 
AMITA Health for the first two movies.  

 Food & Wine Pairing; held at KLM Lodge. Staff secured five sponsors for this event, and 
sold six of the either available tables. The event included a six-course meal with wine 
pairings. 

 Cardboard Boat Regatta; held at the Community Pool. Fourteen teams, including two pool 
staff teams and a Fire Department team participated. Staff secured a sponsorship through 
Corner Bakery to provide breakfast to all participants and all cardboard was donated from 
local businesses.  

 Teen Splashtacular; held at the Community Pool. A DJ and snacks were provided to all 
teens who attended. 

 
 

6.   In response to suggestions in the Pool and Community Surveys, establish a plan to update 
the locker rooms at the Community Pool to increase user satisfaction. 
 
For the 2017-18FY various items were updated to improve the condition of the locker rooms. 
Additional items are planned for the 2017-18FY. Prior to the start of the 2017 pool season, locker 
room walls and floors were repainted; shower curtains were replaced and a detailed cleaning was 
completed by a contractor. For 2017-18, paint will be touched up, detailed cleaning will be completed 
again and new deck-dri will be installed.  

 
7.    Participate as needed in the development of a permanent staffing plan for the department. 

 
A permanent staffing plan for the department was finalized in May 2017. The department currently 
consists of a full-time Superintendent of Parks & Recreation, a full-time Recreation Coordinator, 
and a full-time Administrative Assistant.  
 

8.   Continue to expand the department’s use of social media as a marketing tool for the 
Community Pool, KLM Lodge, and department programs. 

  
 Staff expanded the use of social media by creating accounts through Instagram and Snapchat. Post 

frequency and engagement was increased through the existing Facebook and Twitter accounts. To 
drive social media engagement, staff created a photo contest using the hashtag 
#NoParksLikeHinsdale. This contest was sponsored by Bannerville. Contestants were asked to 
submit photos taken in Hinsdale parks or at Hinsdale programs/special events using the hashtag. 
First, second and third place winners were chosen and awarded canvas print of their photos by 
Bannerville. Photo rights were given to the Parks & Recreation department and are now being used 
in upcoming social media and print marketing, like the seasonal brochure. Plans to run this contest 
again in 2018 are in the works.  
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9.  Continue to work with the Hinsdale Platform Tennis Association to renew the license 

agreement for their usage of the Village’s platform tennis facilities.  The current agreement 
expires at the end of the 2016-17 season.  Targeted outcomes include a long-range plan for 
maintenance of the platform facilities, as well as a plan for cost recovery for capital 
improvements. 
 
Discussions with HPTA are currently on-going. The license agreement was temporarily renewed 
through January 31, 2018 with the option for two additional 60 day renewals. 
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PARKS AND RECREATION DEPARTMENT 
 

2017 Activity Measures 
CALENDAR YEAR 
 

RECREATION SERVICES 2013 2014 2015 2016 2017 
Recreation Programs Offered 244 268 365 329 303 
Program Registrations Processed 3,639  3,518 3,080 3,055 2,099 

In Office Registrations 2,066 1,634 1,482 1,493 997 
Web Based Registrations 1,573 1,884 1,598 1,562 1,102 

Community Events Offered 7 7 9 9 12 

    
   

Permits/Rentals 2013 2014 2015 2016 2017 
Picnic Shelter Permits 119 98 103 99 135 
Revenue $8,800 $8,715 $9,590 $13,560 $14,500 
Katherine Legge Memorial Lodge       
      Rentals (Total) 115 125 115 82 99 
      Revenue $110,994 $154,620 $186,615 $120,905 $131,783 

 
 

 
   

 
 

 
  

Platform Tennis Memberships Issued 2013 2014 2015 2016 2017 
Resident Individual  86 72 72 60 68 
Resident Family  36 28 26 26 26 
Resident Secondary  83 71 80 61 69 
Total Resident Passes 205 171 178 147 163 
      
Non-Resident Individual 90 96 86 116 120 
Non-Resident Family  13 16 16 19 24 
Non-Resident Secondary 35 56 49 62 67 
Total Non-Resident Passes 138 168 151 197 211 
      
Lifetime Memberships 0 0 0 0 0 
Sustaining Lifetime Members 302 291 275 256 227 
      
Total Passes Issued 645 630 604 600 598 
Passes Processed In-Office 472 211 208 376 378 
Passes Processed On-Line 173 419 396 224 220 
Platform Tennis Membership Revenue $43,788 $46,138 $45,053 $58,158 $66,200 
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Pool Passes Issued 2013 2014 2015 2016 2017 
Resident Individual 27 19 19 22 47 
Resident Family  415 367 311 300 294 
Resident Senior 18 24 26 35 29 
Nanny  93 90 78 79 25 
Total Resident Passes Sold 553 500 434 436          536 
      

Neighborly Family  NA NA 66 87 89 
Neighborly Individual NA NA 0 0 1 
Total Neighborly Passes Sold NA NA 80 100 90 
      
Non-Resident Individual 5 5 1 2 2 
Non-Resident Family 18 13 1 3 2 
Non-Resident Senior 10 11 9 13 6 
Non-Resident Nanny  0 0 0 0 12 
Total Non-Resident Passes Sold 33 29 11 18 22 
      

Super Passes 216 103 115 100 109 
      
Total 10-Visit Adult Pass  253 354 274 302 242 
      
Total Passes Sold 1,055 979 914 956 890 
Passes Processed In-Office 850 691 709 759 685 
Passes Processed On-Line 205 288 107 197 205 
Total Pass Revenue $183,331 $162,314 $162,489 $167,853 $164,816 
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PARKS & RECREATION PERFORMANCE MEASURES 
 

                                     
CALENDAR YEAR                        GOAL    2016   2017   2017 Yr-End 

  Q1 Q2 Q3 Q4     
Katherine Legge Memorial Lodge Rental                                                           12 20 31 30       99 
              
Friday, Saturday, Sunday rentals   80   64          
 Average of 95 per year over the last 10 years              
  

 
 
GOAL    2016                      2017   2017 Yr-End 

  Q1 Q2 Q3 Q4     
Community Pool       55 437 69 0      561 
 Number of swim lesson program participants 590   575    

                  
Lessons include youth, private, parent-tot, diving, and tot swim programs 

 
 

 
GOAL    2016   2017   2017 Yr-End 

  Q1 Q2 Q3 Q4     
Program Services        366 880 396 395     2,037 
Participants Registered for programs  3,000   2,845   
 

*Program registrations continue to drop due to oversaturation of the market. Staff has started co-oping classes 
with other local entity’s to help prevent redundancy of offerings.                          
  

 
 
GOAL    2016   2017   2017 Yr-End 

  Q1 Q2 Q3 Q4     
Park Permits Issued  
Permits issued     110    106  38 20 53 24     135 
                         

 
 
 

GOAL    2016   2017   2017 Yr-End 
  Q1 Q2 Q3 Q4     

Social Media Updates:            
Unique Updates Posted on the Parks and 300    291  124 229 374 210      937 
 Recreation Social Media Sites 
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WATER AND SEWER OPERATIONS AND MAINTENANCE (PUBLIC SERVICES) 
 
OBJECTIVES & ACCOMPLISHMENTS 
 
 
 
Looking Forward: 2018-2019 Objectives 
 
1. Meet or exceed State and Federal water quality standards. 
 
2. Continue professional education and training of personnel in the water and wastewater fields. 
 
3. Clean and maintain sewer lines both, in-house and with outside contractors. 
 
4. Assist the Engineering Division and contractors with the completion of the utility projects in 

the upcoming Village Capital Plan through plan design, review, and in-field implementation. 
 
5. Respond and repair emergency water main breaks efficiently with minimal disruption of 

water service to residents and business owners. 
 
6. Work with the Engineering Division to identify and resolve storm water management issues. 
 
7. Continue the fire hydrant replacement program which is to replace outdated hydrants that not 

included in the Master Infrastructure Plan (“MIP”). 
 
8. Continue the root cutting program to maintain flow through root-infested sewers. 
 
9. Institute sewer main lining to uphold the structural integrity of the aging sanitary and storm 

sewer system whenever possible. 
 
10. Implement a preventative maintenance program at the Village Pool to ensure a successful 

pool season for Village of Hinsdale residents. 
 
11. Complete the SCADA replacement at the Veeck Park Combined Sewer Overflow (“CSO”) 

building. Improvements to the Chlorine Room at the Veeck Park CSO will also be 
completed, the improvements will be budgeted for in the operations and maintenance budget.  

 
12. As part of the five (5) year Capital Improvement Project (“CIP”) Maintenance Plan, conduct 

an inspection and rehabilitation of Emergency Well 5. 
 
 
Reviewing the Year: 2017-2018 Accomplishments 

 
1. Continue to meet or exceed state and federal water quality standards. 

All distributed water has met or exceeded state and federal water quality standards. 30 Lead and 
Copper samples were obtained, analyzed, and all results were below the EPA maximum content level. 
 

2. Continue training of personnel in the water and wastewater management fields. 
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The remaining two water department staff members enrolled and completed the Class C Water 
Operators course and successfully passed test. Presently the department has: one Class B water 
operator, two Class C water operators, and two Class C water operators-in-training. Staff has 
continued to gain important job knowledge and continuing education credits by attending various 
classes/seminars. 
 

3. Continue to clean sewer lines in-house and with the use of outside contractors. 
 
Sewers Cleaned (In-house) – 11,580 ft. to date 
Sewers Cleaned (Contracted) – 75,000 ft. 
Sewers Televised (Contracted) – 5,611 ft. 
 

4. Assist the Engineering division and contractors with the completion of utility projects 
identified in the capital plan through plan design, review, and in-field implementation.  
 
All plan design, review, and field implementations were completed for the 2017 projects. Plans were 
reviewed and commented on for the MIP projects for 2018.  
 

5. Respond to and repair main breaks quickly with minimal disruption of service to residents 
and business owners. 

 
39 water main breaks have been repaired as of January 15, 2018.  

 
6. Continue to work with the Engineering division to identify and resolve storm water 

management issues. 
 

Staff continually assists Engineering in the identification and resolution of storm water issues.  
 
7. Continue the fire hydrant replacement program to replace outdated hydrants that are not a 

part of the MIP.  
 
Hydrant replacement has been bid out and awarded. Work is scheduled to be completed this winter.  
 

8. Continue the root abatement program to maintain known root-infested sanitary sewers.  
 
A total of 27,776 linear ft. of sewer was root cut as part of the 2017 sewer cleaning contract. 
 

9. Continue to institute sewer main lining to uphold the structural integrity of the aging 
sanitary and storm sewer systems whenever possible. 
 
A total of 200 linear ft. of sewer was lined as part of 2017 reconstruction project. Top five sewer 
lining candidates were identified for inclusion into 5 year CIP program.  
 

10. Continue to assist with the water meter change-out/radio read program. 
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On-going coordination and assistance with Finance Department. Remaining 96 meters due for 
upgrade are scheduled for replacement this fiscal year.   

 
11. Begin the process of performing the water interconnects engineering study in cooperation 

with the Village of Burr Ridge. 
 

Project has been deferred to Fiscal year 2022-23. 
 
12. Complete the replacement of the 12” 1923 feeder water main on Symonds Drive between the 

Village’s Water Plant and Walnut Street. 
 

Project is completed.  
 

13. Complete the capital purchase of a new water/sewer repair vehicle and backhoe, pending 
discussion with and approval of the Village Board. 
 
The backhoe has been ordered and is scheduled to arrive in December 2017. Through conversation 
with staff, it was decided that we would purchase a mini-excavator and repair trailer in lieu of the 
water/sewer repair vehicle. These two items will be purchased this fiscal year.  

  
14. Continue to implement a preventative maintenance program at the Village Pool to ensure a 

successful pool season for Village of Hinsdale residents.  
 
All mechanical systems have been placed on a preventative maintenance schedule. Quotes have been 
obtained to replace the 20 hp Dive Pool filter pump and work will be completed during the current 
winter season.  
 

15. Engage the Village Board in a discussion regarding water rates; a rate increase may be 
necessary in order to address the six-year declining trend in Village water usage and related 
revenue. 
 
Will provide support to Finance Department as needed during water rate increase discussion 
scheduled for later this fiscal year.  
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WATER AND SEWER OPERATIONS AND MAINTENANCE – (PUBLIC SERVICES) 
 

Activity Measures 
 

Calendar Year 2014 2015 2016 2017 
2018 

(projected) 

Underground Utility Locates (JULIE) 5,602 5,956 6,830 6,614 6,700 

Water Main Break Repairs 67 25 35 29 40 

Water Service Leak/Buffalo Box 
repairs 

28 195 46 35 30 

Hydrant Replacements/Repairs 64 47 79 101 70 

New Water Service 
Connection/Inspections 

48 67 64 44 50 

Valve Installations/Repairs 10 11 4 5 4 

Water Meter Service Calls 1,881 1,190 1,399 1,175 900 

 

Catch Basin Replacements/Repairs 9 1 13 4 6 

Inlet Replacements/Repairs 1 11 5 5 5 

Manhole Replacements/Repairs 1 14 9 8 9 

Catch Basins/Inlets Cleaned 73 142 75 135 140 

Sewers Cleaned – Public Works (feet) 15,905 9,705 19,760 11,580 14,000 

Sewers Cleaned  – Contractual (feet)  65,906 85,741 99,479 79,388 84,000 
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